EDITORS’ 


mOIURF' 

BOUNCE 


IJVTEST 

LETFER 

SCAM 


PUBLISHER 


FEBRUARY  10,  2003 


THE  NEWSMAGAZINE  OF  THE  FOURTH  ESTATE*  SINCE  1884 


$4.00 


Mary  Junck  pilots 
Lee  Enterprises 
to  high  profit 
margins  while 
keeping  editors 
happ^  too 


How  is  Sandusky  Newspapers  making  news? 


The  Solution  is  Key. 

Sandusky  Newspapers,  Inc. 

Sandusky  Newspapers  made  news  with  its  recent  purchase  of  the  Carl  A. 

Jones  Newspapers  and  its  flagship  Johnson  City  Press.  It’s  just  the  latest  in  a 
series  of  acquisitions  that  helped  the  company  grow  its  revenue  to  $130  million, 
and  almost  quadruple  in  size.  The  1 33-year-old  family-owned  firm  owns  news¬ 
papers  in  Ohio,  Tennessee,  Michigan  and  Utah.  It  also  owns  10  radio  stations  in 

Seattle  and  Phoenix. 

Why  KeyBank? 

David  Rau,  President  and  CEO,  says:  "Key  is  a  long-time  partner  of  our  company 
since  1962  and  really  understands  our  strategy  of  growth." 

Key  has  supported  Sandusky  through  both  publishing  and  radio  acquisitions, 
helping  it  acquire  over  $220  million  worth  of  newspapers  and  radio  stations  since 

1993.  The  strong  alliance,  which  encompasses  credit  facilities,  cash  manage¬ 
ment  and  financial  solutions,  means  that  Sandusky  never  had  to  look  elsewhere 
for  its  banking  resources.  Rau  sums  up:  “We  value  the  personal  nature  of  our 
relationship.  Most  important,  we  trust  each  other." 

To  learn  more,  call  Kathleen  Mayher,  Executive  Vice  President  and 

Division  Manager,  at  1-800-523-7248,  ext.  45787,  or  visit  Key.com/media. 

Key^nk 

Media  and  Teleconnmunications 

Achieve  anything. 


LETTERS 


ANIIITEIINIITIVEVIEW 

Your  coverage  of  war  coverage 
[“On  the  war  path,”  Jan.  27,  p.  14] 
unfortunately  reflects  nothing  more 
than  the  liberal,  antiwar,  antigovemment, 
antimilitary  bias  of  most  of  the  U.S.  press. 
You  fail  to  question,  challenge,  and  call  the 
press  in  critical  times  to  rise  above  itself  and 
contribute  to  the  common  good. 

We  seem  obsessed  with  the  perceived 
duty  of  outsmarting  the  government  and 
military  people,  encouraging  security  leaks, 
and  ferreting  out  what 
enforces  our  sentiments. 

We  have  supposedly  done 
a  good  job  when  we  have 
smeared  our  fighting  men 
and  women,  struck  fear 
and  anger  into  the 
populace,  sold  lots  of 
newspapers,  and  racked 
up  prime-time  ratings. 

To  call  the  Iraq  war 
“optional”  is  neither 
factual  nor  objective  — 
and  almost  treasonous.  Of 
course  the  generals  won’t 
tell  us  where  Saddam 


LETTERS 

E&P  welcomes  letters.  Send 
them  xna  e-mail  to  letters® 
editorandpublisher.com,  via 
facsimile  to  (646)  654-5370, 
or  via  snail-mail  to  “Letters,” 
Editor  &  Publisher,  770 
Broadway,  New  York,  NY 
10003.  Please  include  rucme, 
title,  organizational  affilia¬ 
tion,  location,  and  e-mail 
address.  Letters  may  be  edited 
far  aU  the  usual  reasons. 


second.  We  are  not  above  love  of  and 
loyalty  to  country. 

DENNIS  J.  LOMBARD 

EDITOR  AND  PUBLISHER 
Home  Times  Family  Newspaper 
West  Palm  Beach,  Fla. 

ASK.  AND  YE  Ml  RECEIVE 

1  THINK  THE  CONCERN  OF  MOST  MEDIA 

observers  is  not  only  unanswered 
questions  but  also  unasked  questions 
[“On  the  war  path”].  If  a  question  is 

_ _ asked,  the  hesitation,  the 

denial,  the  avoidance  is 
itself  an  answer. 

TEMPLE  A.  STARK 
Kent,  Wash. 


Hussein  is  hiding  his  stuff,  when  and  where 
they  might  strike,  or  with  what  hardware 
and  personnel  —  the  enemy  would  read 
about  it  on  the  Internet 

We  are  having  a  tough  time  under¬ 
standing  the  American  people  on  the  war 
because  we  have  not  talked  to  the  many 
who  are  not  out  there  with  the  few  in  the 
streets  screaming  hysterically  about  matters 
they  scarcely  comprehend. 

We  must  be  moral  people,  truthful  to  a 
fault,  not  given  to  self-aggrandizement, 
and  loyal  citizens  first  and  reporters 


THE  PHIllY  STORY 

COMPLIMENTS  TO 

Lucia  Moses  for 
the  very  nice  job 
on  the  Philadelphia 
circulation  article 
profiling  Mike  Proebstle 
[“Betting  on  PhUly  in 
drc  race,”  Jan.  13,  p.  10]. 


Many  individuals  closest  to  the  story  are 
finding  it  to  be  very  thoughtful,  fair,  and 
balanced.  Others  in  the  industry  agree  it 
was  very  informative  and  inspiring. 

Cover  stories  always  get  their  share  of 
attention,  but  there  is  a  good  buzz  for  this 
effort.  The  story  in  Philadelphia  is  a  good 
one,  and,  frankly,  circulation  is  due  for 
more  success  stories  and  attention.  Moses 
accomplished  her  objectives. 

JEFF  KOHLER 

Jeff  Kohler  &  Associates 
North  Wales,  Pa. 


50  YEARS  AGO  - 

NEWSPAPERDOM®  FROM  EDITOR  &  PUBLISHER 


FEB.  7,  1953: 

President  Eisenhower  will  hold 
his  first  news  conference  since 
entering  the  White  House 
sometime  during  the  week  of 
Feb.  9,  Press  Secretary  lames 


C.  Hagerty  announced  Thursday 
morning.  There  was  no  mention 
of  the  possible  inclusion  of 
radio  and  TV. 


newspapers  was  disrupted  for  six 
days  this  week  due  to  a  strike  by 
600  truck  drivers  and  helpers 
against  13  wholesale  distributors 
who  serve  stores  in  a  50-mile 


Suburban  circulation  of  New  York  zone  around  the  city. 
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THIS  WEEK  ON  THE  WEB 

Exclusively  on  editorandpublisher.com ... 

After  Colin  Powell’s  address  to  the  United  Nations 
last  week,  newspaper  editorials  tilted  in  favor  of 
a  war  with  Iraq.  Read  Ari  Berman's  report  (Feb.  7 
on  our  “Headlines”  index  page). ...  After  Media- 
News  Group  lnc.'s  lawyers  warned  of  trademark 
infringement  Jim  Romenesko's  “MediaNews” 
Web  log  became  simply  “Romenesko.”  (Feb.  6, 
“Headlines”). ...  Columnist  Charles  Bowen 
sunreys  the  technical  reports,  journal  articles, 
and  more  at  Uncle  Sam’s  Science.gov. ...  Like 
cartoons  and  columnists?  Then  don't  miss  Dave 
Aster's  “Syndicate  World,”  updated  every 
Thursday  on  our  home  page. ...  And,  as  always, 
a  new  Photo  of  the  Week  and  E&P  Online  Poll. 
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Ssntd  Bdrbdrs  News-Press 


Deseret  News 


The  Atlanta  Journsl-Constitution^ 


Gannett  Co.  Inc. 

and  Belo  beat 
fourth-quarter  earn¬ 
ings  estimates  on  a 
surge  in  TV  revenue 
and  better  newspaper¬ 
advertising  revenue. 

Gannett’s  earnings 
per  share  rose  13%, 
to  $1.29,  as  pro  forma 
newspaper-ad  revenue 
rose  4%.  Belo's  EPS 
doubled,  to  40  cents, 
as  newspaper-ad 
revenue  rose  7.3%. 

Gannett  Chairman, 
CEO,  and  President 
Douglas  H.  McCorkin- 
dale  said  during  a 
conference  call  that 
with  the  threat  of  an 
Iraq  conflict  looming, 
national  advertisers 
remain  cautious.  “If  it 
drags  on,"  he  said, 
war  with  Iraq  “would 
be  a  lot  of  bad  news.” 
-  LUCIA  MOSES 


Form  a  line  at  the  right: 

GOPTeamLeader’s  letter 

leadership.  The  economic  growth  package  he  recently 
proposed  takes  us  in  the  right  direction.”  Since  Geor¬ 
gia  conservatives  often  hammer  the  center-left  A/C, 
Anderson  was  happy  to  run  the  note,  she  told  E^P. 

Shortly  thereafter,  Anderson  learned  it  was  a  form 
letter  generated  by  a  Republican  National  Commit- 
tee-funded  Web  site.  Then,  on  Jan.  31,  with  Anderson 
handling  another  assignment,  another  editor  OK’d  a 
letter  by  Robert  Rahm  of  Snellville,  Ga.  “When  it 
comes  to  the  economy.  President  Bush  is  demonstrat¬ 
ing  genuine  leadership,”  the  letter  began. 

But  the  Journal-Constitution  has  plenty  of  com¬ 
pany.  So  far,  more  than  70  newspapers  have  printed 
the  GOP-sponsored  form  letter.  A  minimum  of  three 
other  papers  —  The  Deseret  News  in  Salt  Lake  City,  the 
Santa  Barbara  (Calif.)  News-Press,  and  The  Stuart 
(Fla.)  News  —  also  published  the  same  letter  twice.  At 
least  USA  Today,  The  Detroit  News,  and  The  Provi¬ 
dence  (R.I.)  Journal,  among  others,  only  ran  it  once. 

Special-interest  groups  across  the  political  spec¬ 
trum  often  use  this  strategy’  during  election  cam¬ 
paigns,  making  it  easier  to  halt.  This  time,  the 
issue-based  nature  of  the  sentiment  has  made  a  few 
editors  blush  —  but  also  produced  rapid  reform. 

The  Journal-Constitution  no  longer  accepts  out-of- 
state  letters.  It  also  asks  readers  directly,  “Did  you 
w’rite  this  letter?”  The  Boston  Globe  now  requires  a 


Editors  will  accept  badly  written  letters 
but  they  have  had  more  than  enough 
of  second-hand  partisan  boilerplate 


BY  ARI  BERMAN 

The “AstroTurf” phenomenon  has  rocked 
letters-to-the-editor  pages  from  Medford, 
Ore.,  to  Manchester,  Conn.,  claiming  victims 
large  {USA  Today)  and  small  (too  many  to  mention), 
but  now  newspapers  are  fighting  back.  On  Tuesday, 
for  example,  after  reading  a  suspicious  missive,  Jim 
Peipert,  senior  editorial  writer  at  the  Fort  Worth 
(Texas)  Star-Telegram,  called  a  reader  and  for  the  first 
time  ever  asked  him,  “Did  you  send  in  a  form  letter?” 

Media  pundits  have  dubbed  this  scandal  “Astro- 
TurT  —  meaning,  it’s  a  synthetic  form  of  grassroots 
opinion.  Although  the  practice  isn’t  new,  it  appears  to 
be  proliferating  due  to  the  grow’ing  sophistication  of 
interest  groups  and  the  widening  use  of  e-mail. 

Last  month,  before  running  a  letter  submitted  by 
Misty  Haj’nie  of  Villa  Rica,  Ga.,  Virginia  Anderson, 
The  Atlanta  Journal-Constitution’s  letters  editor, 
called  to  confirm  authorship.  Then  she  edited  the 
letter,  which  she  found  “wordy  and  badly  w’ritten.”  It 
began:  “President  Bush  is  demonstrating  genuine 


Who’s  stealing 
all  the  vending 
boxes  from  Colorado's 
Durango  Herald? 

Police  think  one  man 
is  responsible  for  the 
thefts  afflicting  the 
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telephone  number  for  verification  purposes.  Globe 
Ombudsman  Christine  Chinlund  suggested  “adding 
regular  online  searches  of  key  phrases”  in  any  sus¬ 
picious  case,  an  idea  the  paper  may  implement.  E^P 
also  found  that  a  number  of  papers  are  carrying  out 
Google  and  LexisNexis  searches  on  key  passages. 

At  GOPTeamLeader.com,  where  the  “genuine 
leadership”  letter  (and  other 
>  w  may  edit  m  i8xt  fo™  letters)  sprout- 

it  coma  to  - - ed,  the  Internet 

J  makes  the  process 

““‘“•y  “'■Glibly 

After  a  user  enters 
^  2IP  code  in  the 

action  center,  the  site  lists  the  regional  newspapers  — 
Y  ''  and  their  letters-to-the-editor  guidelines.  Users  select 
^  and  send  their  form  letter  of  choice,  complete  with 

i-,  name,  address,  and  phone  number.  “Technology  is 

outstripping  etiquette,”  declared  Dennis  Roddy,  a 
columnist  for  the  Pittsburgh  Post-Gazette. 

But  John  Hughes,  letters  editor  at  TTic  SacroTTienfo 
I  ;  (Calif.)  Bee,  said  that  technology  may  be  part  of  the 
’  solution  as  well  as  the  problem.  Hughes  created  filters 
on  his  e-mail  account  to  trash  all  messages  from 
Capitol  Advantage,  a  company  specializing  in  form- 
letter  distribution.  The  Bee  only  accepts  e-mail 
messages  with  the  phrase  “opinion@sacbee.com” 


in  the  “To”  field.  Many  mass-mailing  campaigns  do 
not  include  that  address. 

April  Rowley,  copy  editor  for  the  editorial  page  at 
the  Post-Gazette,  said  newspapers  should  pay  more 
attention  to  odd  formatting,  and  noted  that  form 
letters  rarely  refer  to  previous  articles  on  the  subject. 

At  a  small  newspaper,  the  verification  process  can 
become  more  difficult.  As  the  only  staffer  reading 
letters  at  the  Journal  Inquirer  in  Manchester,  Conn., 
Associate  Editor  Jen  Chapman  can’t  always  crawl  the 
Web  for  matching  buzzwords.  Printing  letters  refer¬ 
ring  to  only  local  issues  is  one  way  around  the  mess.  “I 
used  to  write  form  letters  for  Sierra  Club  so  I  know 
how  this  process  works,”  Chapman  admitted. 

Small  papers  need  to  know  their  constituents,  said 
Brian  Cooper,  editorial  page  editor  for  the  Telegraph 
Herald  in  Dubuque,  Iowa.  After  receiving  a  form 
letter  a  few  years  ago.  Cooper  traced  the  address  back 
to  a  vacant  lot.  Cooper  printed  the  GOP  letter  Jan.  27 
because  he  had  seen  the  author’s  work  before  and 
assumed  honesty. 

“Newspapers  will  always  get  stung  by  letter  cam¬ 
paigns,”  Roddy  said.  “Now,  the  difference  is  that  we 
will  expose  these  organizations  and  the  individuals. 
...  It  will  become  progressively  harder  to  get  letters 
published.  It’s  an  inconvenience  for  everyone,  but 
papers  aren’t  here  to  get  wallpapered.”  11 


Foundations  of  local  ownership 


BY  MARK  FITZGERALD 

CHICAGO 


For  the  second 
time  in  recent 
weeks,  a  family- 
owned  daily  newspaper 
is  seeking  to  preserve 
local  ownership  by 
turning  itself  over  to  a 
foundation. 

The  News-Gazette  in 
Champaign,  Ill.,  an 
evening  daily  with  a 
weekday  circulation  of 
42,048,  is  the  latest 
newspaper  to  take  the 
nonprofit  route  to 
continued  independent 
ownership.  In  Decem¬ 
ber,  H.  Brandt  Ayers, 
publisher  of  The 
Anniston  (Ala.)  Star, 
announced  plans  to 
eventually  transfer  the 
25,956-circulation  daily 
from  its  joint  ownership 
under  him  and  his  sister, 
Elise  Ayers  Sanguinetti, 
to  a  foundation.  An 


www.editorandpubllsher.com 


Ayers  Institute,  support¬ 
ed  by  the  foundation, 
will  create  a  graduate 
program  in 
community 
journalism  with 
the  University 
of  Alabama  that 
would  be  taught 
at  the  Star. 

As  was  the  case 
in  Anniston,  the 
foundation  plan 
created  by  The 
News-Gazette's 
late  owner  was 
inspired  by 
the  example  of 
the  Poynter 
Institute’s  own-  Marajen 
ership  of  the  St.  Peters¬ 
burg  (P\a.)  Times,  said 
Editor  and  General 
Manager  John  Foreman. 
News-Gazette  Inc. 
Chairman  Marajen  Ste- 
vick  Chinigo,  who  died 


Dec.  22,  was  adamant 
that  the  newspaper 
and  its  two  sibling  radio 
stations  remain  locally 
owned  and  operated. 


Stevick  Chinigo  circa  1988 
David  Downey, 
director  of  the  trust 
Chinigo  established 
before  her  death,  said 
the  plan  calls  for 
ownership  to  be 
transferred  to  a  private 


foundation  to  be  called 
the  Marajen  Stevick 
Foundation.  “Having 
no  heirs,  she  wanted 
[the  foundation]  to 
revert  to  the  name  of 
her  mother  and  father,” 
Downey  said. 

The  Stevick 
foundation  would 
support  another 
foundation  that  would 
benefit  local  charitable 
causes.  The  foundations 
would  be  activated 
after  the  estate  emerges 
fit)m  probate,  which 
Downey  said  could 
take  as  long  as  two  or 
more  years. 

News-Gazette 
managers  are  delighted 
with  the  aims  of  the 
foundations,  if  confused 
about  the  process. 
Foreman  said:  “We’ve 
got  a  whole  room  full 
of  lawyers  telling  us 
how  it  works.”  ® 


9,588-daily-circu¬ 
lation  Herald,  and  as 
Circulation  Manager 
Gretta  Becay  teHs 
the  story  of  the 
disappearing  racks, 
certain  characteristics 
emerge. 

First:  He’s  busy.  The 
rack  rustler  is  suspect¬ 
ed  in  the  disappear¬ 
ance  of  eqiht  of  them 
since  November. 

Second:  He's  strong! 
“We’ve  got  the  guy  on 
videotape  —  unfor¬ 
tunately,  it’s  just  his 
back  —  grabbing  one 
that  was  just  fated 
with  Sunday  papers,” 
Becay  said.  “He  just 
picks  this  thii%  up  and 
carries  it  off,” 

And  third:  He’s  a 
moron.  Not  only  does 
he  cart  the  entire  box 
away,  probably  in  a 
truck,  Becay  said, 
“Instead  of  just  cutting 
the  lock  with  a  boK 
cutter,  he’s  got  a 
cutting  torch  and  cuts 
out  the  whole  [change 
bood.”  And  after  he’s  . 
destroyed  the  Kaspar 
Sho-Racks,  which 
go  for  about  $500 
.  apiece,  how  much 
does  he  pocket  from 
thechar^box?  - 
“Oh,  maybe  $7,” 

Becay  said. 

The  most  frustrating 
thing  is  that  in  aU  but 
two  cases,  the  racks 
simply  vanish  from 
the  face  of  the  earth, 
Becay  said:  That’s 
what  I  want  to  know 

—  where  are  the 
racksr 

-  MARK  FITZGERALD 

WHO  Will  HU 

wmm. 

Speculation  about 
who  will  next 
lead  The  Associated 
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Press  grew  last  week 
after  CEO  and 
President  Louis  D. 
Boccardi  said  he 
would  retire  later  this 
year  and  then  his 
presumed  successor 
took  himself  out  of  the 
running  for  the  top 
spot  Senior  Vice 
President  Jonathan 
P.  Wolman  surprised 
many  by  saying  he 
wanted  to  stay  on  the ' 
news  side. 

Boccardi  brought 
the  news  cooperative 
into  the  Internet  Age, 
updated  its  tech¬ 
nology,  and  expanded 
its  revenue  sources. 
Word  of  his  retirement 
comes  as  the  AP 
prepares  for  coverage 
of  a  possible  war  in 
Iraq  and  for  a  likely 
move  of  its  New  Ybtk 
headquarters. 

-  LUCIA  MOSES 
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Albuquerque:  With  Parade 
marching  back  in,  will  USA 
Weekend  be  forced  out? 


BY  LUCIA  MOSES 

Two  YEARS  AFTER  PARADE  DUMPED  THE 
Albuquerque  {'NM.)  Journal  rather  than  share 
a  market  with  chief  rival  USA  Weekend,  the 
magazine  is  back  in  the  Sunday  paper.  But  will  the 
Journal  have  to  choose  between  Parade  and  its  two 
other  supplements? 

Parade's  return  was  based  on  an  agreement  with 
the  Journal  that  it  wouldn’t  renew  its  distribution 
contract  with  Weekend  when  it  expires  in  September 
2004  —  an  arrangement  Parade  has  made  in  other 
markets,  Parade  Publisher  Jack  Griffin  said.  Parade 
also  expects  the  Journal  to  drop  Ammcara  Profile,  a 
rural-oriented  supplement  that’s  carried  on  Tuesday, 
when  that  contracts  ends  in  December  2004. 

Brian  Fantl,  general  manager  of  the  Albuquerque 
Publishing  Co.,  the  business  arm  of  the  Journal  and 
its  joint-operating-agreement  (JOA)  partner,  The 
Albuquerque  Tribune,  denied  that  was  the  agreement, 
though.  “I  can’t  confirm  that  that’s  a  fact,”  he  said. 
Stephen  Duggan,  Profile  chief  operating  officer,  said 
Parade's  stance  is  “inconsistent  with  our  under¬ 
standing  from  {Journal]  management.”  Weekend 
management  didn’t  return  calls  by  E^P's  deadline. 

Ask  what  led  to  Parade's  return,  and  you’ll  also  get 
two  stories.  Parade,  owned  by  Advance  Publications, 


canceled  its  nearly  50-year  presence  in  the  Journal  in 
December  2000,  four  months  after  the  paper  began 
canying  Gannett  Co.  Inc.’s  Weekend,  first  on  Saturday 
and  now  on  Friday.  “Two  years  had  elapsed,  and  the 
paper  decided  it  wanted  Parade  back,”  Griffin  said. 
But  Fantl  noted,  “We  asked  them  not  to  leave  in  the 
first  place.”  In  June,  he  said,  “Some  phone  calls  hap¬ 
pened,  and  we  were  back  on  speaking  terms.” 

Parade  has  made  exceptions  to  its  market-sharing 
rule  in  a  handful  of  locales,  where  distribution  con¬ 
tracts  overlap  or  where  the  carrier  papers  are  parties 
to  JOAs.  At  the  JOAs  in  Las  Vegas,  Denver,  and  Tuc¬ 
son,  Ariz.,  Parade  and  Weekend  not  only  share  the 
market  but  run  in  the  same  Sunday  paper. 

Parade  doesn’t  want  competition  from  Weekend  for 
national  advertisers,  most  of  whom  only  buy  a  market 
once,  Griffin  explained.  But  Fantl  said  the  variety  is 
important  to  the  Journal.  “Daily  newspapers ...  have 
to  include  as  much  content  as  possible  to  be  attractive 
to  a  wider  base  of  readers,”  he  said.  He  can’t  trace  any 
loss  in  circulation  to  Parade's  absence,  but  readers 
expressed  thanks  when  it  came  back,  which,  he  said, 
tells  him  that  this  is  “a  customer-satisfaction  issue.”  11 


When  The 

Deseret  News 
in  Salt  Lake  City 
moves  to  morning 
publication  March  31, 
it  will  take  a  new 
name,  Deseret  Morn¬ 
ing  News,  the  paper 
reported  Thursday. 

The  change  in  cycle 
will  set  up  a  head- 
to-head  competition 
between  the  Afews, 
daily  circulation 
68,297,  and  The  Salt 
Lake  Tribune,  daily 
circulation  134,777. 

-  JOE  STRUPP 


sources  that  can  be  used 
for  any  number  of  stories 
and  opinion  reports.  So 
far,  the  17,617-circula¬ 
tion  Daily  News  has  150 
names  and  addresses  in 
its  database  from  people 
who  have  agreed  to  re¬ 
spond  to  e-mail  inquiries 
at  a  moment’s  notice. 

“It’s  a  great  way  to  get 
different  names  and 
people  in  the  paper,” 
said  Editor  Kent 
Wameke.  His  paper’s 
e-mail  messages  seeking 
reaction  to  the  state- 
budget  issue  received  58 
responses,  several  of 
which  were  included  in 


a  package  of  stories 
published  Jan.  22.  “It 
takes  time  away  from 
having  to  call  and  inter¬ 
view  that  many  people.” 

While  several  papers, 
most  notably  the  San 
Francisco  Chronicle, 
have  instituted  similar 
database  programs,  the 
APME  initiative  is  the 
first  attempt  to  imple¬ 
ment  it  in  many  news¬ 
rooms  at  once.  Using 
portions  of  a  Ford  Foun¬ 
dation  grant,  APME  also 
has  made  as  much  as 
$1,000  available  to  each 
of  the  28  papers  involved 
in  the  program.  “We 


APME  aids  in  assuring  rapid  responses 


were  responsible  for 
such  rapid  reporting? 
No,  editors  credit  a  new 
e-mail-based  reader- 
connection  program 
that  the  paper  launched 
last  month. 

Under  the  program, 
which  came  about 
through  the  Associated 
Press  Managing  Editors’ 
(APME)  National  Credi¬ 
bility  Roundtables,  the 
Daily  News  —  and 
dozens  of  other  papers 
—  are  compiling  e-mail 
addresses  of  readers  and 


BY  JOE  STRUPP 

WHEN  THE 

Norfolk 
Daily  News 
wanted  to  gauge  reader 
reaction  to  the  Nebraska 
state-budget  shortfall 
several  weeks  ago, 
editors  were  able  to  con¬ 
tact  dozens  of  residents 
almost  immediately, 
compile  their  opinions 
quickly,  and  publish 
the  results  right  away. 

Was  it  quick-dialing 
reporters  or  sneaker- 
clad  staff  writers  who 
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want  to  encourage  news¬ 
papers  and  journalists  to 
have  communications 
with  readers,”  said  Carol 
Nunnelley,  project  direc¬ 
tor  of  APME’s  National 
Credibility  Roundtables. 

Ken  Sands,  managing 
editor  for  online  and 
new  media  at  The 
Spokesman-Review  in 
Spokane,  Wash.,  has 
been  tiuining  editors  at 


a  local  high-school- 
basketball  scandal, 
in  which  nine  players 
were  suspended.  “We 
wanted  to  see  what 
people  thought  of  us 
naming  some  of  the 
players,”  he  recalled. 

At  the  Detroit  Free 
Press,  Public  Editor 
John  X.  MUler  found 
the  database  useful  for 
getting  reader  reaction 


The  goal  is  for 
reporters  “to  have 
communication 
with  readers.” 


many  papers  involved 
in  the  program.  He  ' 

instituted  the  idea  at  his 
paper  in  1997.  “We  use 
it  primarily  for  finding  1 
sources  on  a  specific 
issue,”  said  Sands,  whose  I 
database  has  more  than 
4,600  e-mail  addresses. 
“You  can  find  people 
who  have  expertise  in 
something  or  live  in  a  i 

certain  area.” 

Other  editors  using 
the  approach  said  it’s 
already  paid  dividends. 
Jim  Lee,  editor  of  the 
23306-daily-circulation 
Carroll  County  Times  in 
Westminster,  Md.,  said 
the  Times'  60-person 
database  came  in  handy  i 
when  the  paper  covered 


—  CAROL  NUNNELLEY 
APME 

to  President  Bush’s  State 
of  the  Union  address. 
“We  placed  many  of  the 
comments  on  our  Web 
site,”  he  said.  “It  helps 
get  a  broad  cross-section 
of  people  into  the  paper.” 

Right  now,  each 
newspaper  involved  in 
the  APME  project  is 
compiling  addresses  for 
its  own  use.  But  Sands 
said  APME  hopes  to 
build  the  effort  into  a 
national  database  that 
newspapers  can  share. 
“There  could  be  a 
national  story  written 
about  an  issue  with 
comments  from  50  or 
more  cities,”  he  predict¬ 
ed.  “It  would  be  kind  of 
like  AP  in  reverse.”  11 


Dmnter  goes  Irecf  in  0  markets 

Bankruptcy-beleaguered  Kmart  Corp. 
said  it  launched  Feb.  2  a  monthly  news¬ 
paper  supplement  targeted  to  urban 
minorities.  Urban  Direct,  which  wraps  around  its 
weekly  inserts,  began  with  1  million  copies  in 
black-interest  publications  in  nine  top  markets, 
but  may  expand  to  general-interest  newspapers. 
Like  Kmart’s  5-month-old,  Hispanic-oriented 
La  Vida  magazine,  which  targets  Latinos,  Urban 
ZXnert  contains  entertainment  and  lifestyle  news 
i  surrounded  by  ads,  including  announcements  of 

!  in-store  promotions.  —Lucia Moses 


Happy  (pay)days 
are  here  again? 

Execs  can  expect  their  boats 
to  rise  with  the  industry  tide 


Robert  W.  Decherd 

Belo 


BY  LUCIA  MOSES 

Many  top  executives  at  newspaper  com- 
panies,  in  line  with  the  industry’s  abysmal 
revenue  performance,  did  without  bonuses 
and  raises  in  2001  —  and  some  even  took  pay  cuts. 

But  now  bonuses  are  back.  “Pay  tends  to  follow 
performance,  so  when  things  get  better,  the  pay 
tends  to  turn  up,”  said  Allen  Jackson,  a  Towers  Perrin 
compensation  consultant  based  in  Valhalla,  N.Y. 
Thus  Belo  lifted  a  yearlong  wage  fi^ze  in  October 
and  will  hand  out  some  bonuses  for  last  year,  a  year 
that  “exceeded  our  expectations,”  Chairman,  CEO, 
and  President  Robert  W.  Decherd  has  said. 

Even  at  Dow  Jones  &  Co.  Inc.,  where  The  Wall 

H  Street  Journal  is  still  suffering 
an  advertising-revenue  decline, 
some  executives  will  pocket 
small  bonuses,  although  Chair¬ 
man  and  CEO  Peter  R.  Kann 
wrote  in  a  staff  memo  that  he 
won’t  be  one  of  them.  Dow 
Jones  also  froze  salaries  for 
nonunion  employees  for  this 
year,  the  second  year  without 
increases  for  the  highest-paid 
executives,  and  the  company  expects  to  negotiate  a 
similar  sacrifice  by  union  employees  this  year. 

While  publicly  traded  newspaper  companies 
generally  aren’t  accused  of 
executive  pay  excesses,  some,  in 
step  with  Corporate  America, 
are  taking  a  fresh  look  at  their 
compensation  programs. 

Belo,  for  one,  said  in  Decem¬ 
ber  it  would  issue  fewer  stock 
options  for  last  year,  and  com¬ 
pensation  consultant  Robert  J. 

Greene  expects  to  see  a  shift 
away  from  stock  options  and 
long-term  cash  awards.  “I  think  you’re  going  to  see  a 
lot  of  examination  of  the  use  of  options  and  the  use  of 
equity,”  said  Greene,  CEO  of  Reward  Systems  Inc.  in 
Glenview,  Ill.  The  economic  downdraft  notwithstand¬ 
ing,  Greene  sees  no  end  to  the  shift  toward  perform¬ 
ance-based  pay. 

Even  so.  Media  General  Inc.  plans  this  year  to  add 
qualitative  components  to  financial  measures  used  to 
determine  executive  compensation.  As  Marshall  N. 
Morton,  vice  chairman  and  chief  financial  officer,  said 
recently,  “We  need  to  be  thinking  about  things  other 
than  numbers.”  SI 


Peter  R.  Kann 
Dow  Jones  &  Co. 


clients  Feb.  10:  the  j ; 

Chicago  Tribune,  | ' 

Liberation  of  Paris,  1 1 

and  Net  AMeuwsMad 
of  Antwerp,  Belgium.  1 1 

The  New  Ybrfc-based 
company  digitaily 
delivers  newspapers  to  |j 

locations  around  the 
globe,  where  they  are 
laser-printed. 

Offering  more  than  ^ 

160  same-day  titles,  j  | 

indurfing  USA  Today  '  '  \ 

and  The  WaU  Street 
Journal,  Newspaper-  j 

Dkect’s  print  sites  | 

include  hotels  and 
cruiseships. 

-  CARL  SULLIVAN 

ROMENESKD 
ROMENESKO  I 

Popular  Poynter-  il 

.otg  merfia  maven 
Jim  Romenesto  was 
forced  to  change  the 
name  of  his  Web  log 
last  week  after 
William  Dean  Single- 
ton  accused  the 
Poynter  Institute  of 
stealing  his  company’s  | ! 

trademarked  name,  j  j 

“MeduNews.”  \  \ 

After  a  flurry  of  ! 

lawyers’  letters  ii 

between  MerfiaNews 
Group  Inc.  and 

Poynter,  the  column  I  ^ 

was  retuHTied 

“Romenesko,”  which  j  | 

is  what  many  journal¬ 
ists  can  it  anyway. 

Singleton  said  he 
planned  to  visit 
Poynter  during  a 
swing  thrxx^  Florida 
next  week.  When  told 
of  Poynter  President 
James  M.  Naughton’s 
tongue-in-cheek  1 1 

announcement  of  the  II 

name  change,  Single-  | ; 

ton  replied,  ‘TM  be  ‘  I ! 
sure  to  give  him  a  hug 
when  I  see  him.”  i 

-  JOE  STRUPP  j 

r-\  LV  I ' 
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Louis  Sito 

|i^P‘  B|  Louis  Sito,  56,  has  been  named  to  the  newly 

j  1^1  created  post  of  vice  president  for  Hispanic 

W  media  for  Tribune  Publishing  in  Chicago. 
/  Based  in  Melville,  Sito  was  CEO,  publisher, 
juid  president  of  Hoy,  a  Spanish-language 
'  daily;  CEO  and  president  of  DSA  Commu- 

1  i^ii^ _  nity  Publishing;  and  senior  vice  president  for 

sales  at  Newsday.  He  retains  his  titles  at  Hoy  and  DSA.  Sito  started 
as  a  Chicago  Sun-Times  Teletypesetter  operator  and  rose  to  vice 
president  of  operations  before  joining  in  1992. 


CALIFORNIA 
Debi  Leibovitz  to  Los  Angeles-based  vice 
president  and  West  Coast  manager  for 
Parade  magazine  from  director  of  corporate 
advertising  sales  for  Gruner  +  Jahr  USA 
Publishing  in  Los  Angeles. 

DISTRICT  OF  COLUMBIA 
Stephen  Oinan  to  Capitol  Hill  bureau  chief 
for  The  Washington  Times  from  Capitol 
Hill  correspondent.  Dinan  succeeds  Dave 
Boyer,  now  New  Jersey  commentary-page 
editor  for  The  Philadelphia  Inquirer. 

FLORIDA 

William  E.  Steiger  to  the  newly  created  posi¬ 
tion  of  vice  president/director  of  audience 
development  for  the  Orlando  Sentinel  from 
vice  president  and  advertising  director. 

ILLINOIS 

Meta  Minton  to  editor  of  The  Southern 
Illinoisan  in  Carbondale  from  editor  of 
the  Midland  (Texas)  Reporter-Telegram. 

MASSACHUSETTS 
Peter  Canellos  to  Washington  bureau 
chief  for  The  Boston  Globe  from  deputy 
managing  editor/metro.  Canellos  succeeds 
David  Shribman,  now  executive  editor 
of  the  Pitt.sburgh  Post-Gazette. 


Snow  1  )a\ 


Moms  chain 
buys  The  Sun 


Morris  Newspaper  Corporation 

has  purchased 

Murfreesboro  (TN)  Sun 

(30,000  weekly  circulation) 

We  are  pleased  to  have  represented 
Murfreesboro  Sun  in  this  transaction. 


Dirks,  Van  Essen  &  Murray 


II9  EAST  MARCY  STREET  SUITE  lOO  SANTA  EE,  NM  8750I  TEL:  3O5. 820.2700  FAX:  505.82O.29OO 

E-mail:  info@dirksvanessen.com  http://www.dirksvanessen.com 


WASHINGTON 

Mark 
Trahant 

to  editorial  page 
editor  at  the 
Seattle  Post- 
Intelligencer  from  CEO  of  the 
Robert  C.  Maynard  Institute  for 
Journalism  Education  in  Oak¬ 
land,  Calif.,  effective  March  3. 
Trahant  will  succeed  Joann 
Byrd,  who  is  retiring. 
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NEW  YORK 

Timothy  R  Knight  to  executive  vice  president 
and  general  manager  of  Newsday  in 
Melville  from  vice  president  for  strategic 
marketing,  development,  and  finance  at 
the  Chicago  Tribune. 


Thomas  A.  Jolly  to  sports  editor  at  The  New 
York  Times  from  assistant  news  editor. 
Jolly  succeeds  Neil  Amdur,  now  senior 
editor  for  staffing  and  national  recruiting. 
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EDITORIAL 


oPDinQNms 

In  America’s  statehouses,  defenders  of  open  records  gird 
to  battle  information  mandarins  and  their  politician  pals 


From  sea  to  shining  sea,  state 
legislatures  are  back  in  session. 
They  convene  in  an  especially 
unsettled  time.  State  budgets  are 
hemorrhaging,  terrorism’s  dread  lingers  as 
a  dull  pain,  and  an  uncertain  bugle  sounds 
an  anthem  of  war. 

The  laws  and  customs  that  anchor  open 
government  in  this  nation’s  se\  eral  states 
are  most  at  risk  when  insecure  times  such 
as  these  breed  the  illusion  that  if  only 
information  and  ideas  could  be  rationed 
to  the  few  and  wthheld  from  the  many, 
then  our  people  would  be 
made  stronger  by  their 
ignorance,  more  alert  by 
their  blinkered  vision,  more 
united  by  their  isolation. 

So  it’s  testing  time  for 
lawmakers  who,  bills  in 
hand,  approach  the  hoppers 
on  the  floors  of  these  State- 
houses,  and  for  the  citizens 
and  Fourth  Estate  watching 
from  the  galleries.  Ironically,  if  the  bluffs 
in  blue  suits  followed  their  normal  instinct 
to  act  as  political  weather  vanes,  open 
government  would  be  affirmed  in  eveiy 
capital  from  Maine  to  Hawaii.  For 
American  citizens  have  already  passed 
their  test:  In  November’s  elections,  they 
voted  for  Sunshine  and  open-records  laws 
whenever  thev’  had  the  choice. 

Unfortunately,  legislators  imagine 
themselves  statesmen  at  times  like  these, 
and  in  state  after  state  thev'  are  filing 
the  same  copycat  bills  to  exempt  “infra¬ 
structure”  from  open-records  laws,  to 
allow  everv  one  from  the  county  hospital  to 
the  libraiy-  board  to  meet  in  secret  for 
“emergencv’  response  planning,"  and  to 


permit  law  enforcement  to  hide  even  the 
most  basic  arrest  and  incident  reports. 

One  state  that  bears  particular  watching 
is  Texas,  whose  Legislature  meets  only 
once  every'  two  years  —  and  hasn’t 
convened  since  the  2001  terrorist  attacks. 
It’s  not  a  good  sign  that  a  state  senator  who 
was  a  longtime  advocate  of  open-records 
laws  was  the  first  to  propose  a  litany  of 
exemptions  for  “emergency  planning.” 

What  is  a  good  sign  is  how  newspapers 
and  their  state  associations  around  the 
country  are  getting  in  front  of  this  fight  to 
preserve  open-records 
laws.  Wyoming  papers, 
for  instance,  have  been 
so  actively  involved  for  so 
long  that  w'hen  the 
governor  last  month 
wanted  to  make  security- 
exemptions  to  the  Public 
Documents  Act,  he  invited 
the  Wyoming  Press 
Association  to  help  him 
write  it.  The  result.  Executiv  e  Director  Jim 
Angell  said,  is  not  a  good  bill,  but  at  least 
one  that  is  narrowly  drafted  and  forces  state 
agencies  to  justify-  any  exemption. 

In  an  especially  welcome  development 
the  South  Dakota  Newspaper  Association 
last  week  formally  established  an 
organization  to  marshal  broad  public 
support  for  Sunshine  Law.  South  Dakotans 
for  Open  Government  was  created  by- 
newspaper  journalists,  but  it  has  already- 
snagged  the  state’s  new-  attorney  general 
as  a  member  —  and  it’s  reaching  out  to 
ordinary-  citizens  who  may  not  realize  how 
they-  benefit  from  public  records,  such  as 
families  researching  their  genealogy.  May 
their  numbers  increase. 


LiberU  is  most 
at  risk  when 
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BY  MARK  FITZGERALD 


Around  Lee  Enterprises  Inc., 
they  call  it  “the  Prayer  Card” 
or,  more  often,  “Mary’s  Prayer 
Card.”  Lee  executives  hand  it  out 
as  readily  as  their  own  business 
cards,  which  it  not-so-coincidentally  resembles. 
More  formally  known  as  the  Priorities  Card,  it 
lists  Lee’s  most  important  goals,  from  growing 
revenue  “creatively  and  rapidly”  to  exercising 
“careful”  cost  controls.  The  five  priorities  are  not 
exactly  original  to  Lee  —  but  now  they  are  being 
pursued  with  levels  of  energy  and  urgency 
that  reflect  the  style  of  Chairman,  CEO,  and 
President  Mary  E.  Junck. 

“The  thing  that  really  drives  this  company  is  this  little  card.  I 
literally  have  one  of  these  in  my  pocket  wherever  I  go,”  says  Greg 
R.  Veon,  a  vice  president  who  oversees  15  daily  newspapers,  as 
he  whips  out  a  Priorities  Card.  “I  credit  Mary  for  being  able,  with 
her  leadership  style,  to  bring  focus  on  a  set  of  priorities  —  and 
sticking  to  it.” 

To  know  Junck’s  management  style,  people  throughout  Lee 
say,  just  look  at  the  card.  With  its  succinct  priorities  and  list 
of  terse  action  steps  —  “on-time  delivery;  meet  deadlines  and  get 
it  there  on  time,”  “more  actives:  increase  active  [ad]  accounts 
and  reduce  chum,”  “people  oriented:  focus  coverage  on  real 
people”  —  it  reflects  the  descriptions  of  the  CEO  that  are  heard 
over  and  over  again:  Focused.  Down  to  earth.  High  energy. 
Disciplined.  And  nice. 

“Mary  demonstrates  you  can  be  effective  and  tough  when 
you  need  to  be  tough  and  decisive,  and  terrifically  nice  at  the 
same  time,”  says  James  W.  Hopson,  a  vice  president  of  pub¬ 
lishing  for  Lee  and  publisher  of  the  Wisconsin  State  Journal 
in  Madison.  “And  that’s  not  only  a  virtue  at  Lee  —  I  think  it’s 


Lee’s  chairman,  CEO,  and  president,  is  in  the  center 
of  things  in  the  pressroom  of  the  Quod-City  Times  in  Davenport,  Iowa, 
with  (from  left)  v.p.  for  information  systems; 

v.p.  for  sales  and  marketing;  v.p. 

for  interactive  media;  v.p.,  chief  financial  officer,  and 

treasurer;  v.p.  for  publishing;  v.p. 

for  publishing  and  publisher  of  the  Quad-City  Times; 
v.p.  for  human  resources;  and  v.p.  for  circulation. 
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a  necessity  for  the  way  we  do  business.” 

“Mary  has  the  best  way  of  saying  ‘No,’” 
says  Michael  E.  Phelps,  a  vice  president  of 
publishing  and  publisher  of  the  Quad-City 
Times  in  Davenport,  Iowa.  “She’ll  say, 

‘You  know,  that’s  a  great  idea,  and  there 
are  a  lot  of  great  ideas,  and  we’re  not 
going  to  do  that  one.’  Mary  is  wonderfully 
Midwestern,  but  she  can  say  ‘No’  — 
there’s  no  question  about  it.” 

On  the  Lee  side 

But  there  doesn’t  appear  to  be  much  to 


make  Mary  feel  contrary  these  days.  In 
the  year  since  Junck  announced  the  block¬ 
buster  $694-million  purchase  of  the  16 
Howard  Publications  daily  newspapers, 
spending  cash  Lee  accumulated  by  selling 
all  its  TV  stations  in  1999,  the  chain  has 
seen  its  revenue  soar  58.9%  and  its  overall 
daily  circulation  leap  75%,  to  1.13  million. 

The  company  has  managed  to  keep  its 
margin  at  its  traditional  sky-high  level, 
despite  absorbing  a  chain  that  historically 
performed  well  below  the  daunting  Lee 
standard.  Lee  ended  its  2002  fiscal  vear 


IF  YOUR  GORL  IS  TO  TELL  YOUR 
COMMUNITY’S  STORIES,  WHRT  ORE 
YOU  DOING  TO  RERCH  YOUR  GORL? 
BEEN  TO  POYNTER? 


Reporting  and  Writing  the  Untold  Stories 
May  4-9,  2003 

Application  Deadline:  March  10, 2003 

Newspaper  reporters  and  editors  will  learn  to  tell  the  stories  of  your  community, 
find  the  voices  of  people  you  haven't  heard  before,  and  improve  your  reporting 
and  writing  skills  regarding  class,  race,  ethnicity,  culture,  sexual  orientation, 
and  abilities.  You'll  get  tips  for  developing  listening  post,  enhance  your 
interviewing  and  communications  skills  and  experiment  with 
techniques  to  make  the  untold  stories  well-told  ones. 


Poynter. 


EVERYTHING  YOU  NEED  TO  BE  A  BEHER  JOURNALIST 
www.poynter.org 

$450  tuition  includes  hotel  stay.  Apply  Today! 
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with  an  earnings  before  interest,  taxes, 
depreciation,  and  amortization  (EBITDA) 
margin  of  28.1%,  down  from  the  31%  peak 
it  hit  in  2000  but  up  from  25.8%  in  2001. 

As  Junck  noted  at  December’s  analysts 
meetings,  I>ee  papers  were  generating 
$679  per  unit  of  circulation  from  all 
revenue  sources  at  the  time  of  the 
takeover,  while  Howard  papers  were 
producing  $479.  In  the  first  six  months 
under  Lee,  the  number  for  the  Howard 
papers  —  or  “new  Lee.”  as  they  say  around 
its  Davenport  headquarters  —  had  grown 
to  8503.  “And  we  plan  to  grow  that  in 
2003,”  Junck  told  analysts. 

Lee  now  publishes  44  dailies  —  ranging 
in  size  from  the  “new  Lee”  92.940- 
circulation  North  County  Times  in 
Escondido.  Calif.,  to  the  “old  Lee"  3.975- 
circulation  Baraboo  (Wis.)  Nexi's  Republic 
—  and  175  communitv'  papers  and  other 
publications.  Old  or  new,  Lee  papers  are 
high-margin,  high-penetration  properties. 

A  tvpical  Lee  unit  is  the  Missoulian  in 
Missoula,  Mont.:  With  a  daily  circulation 
of  30,066,  the  paper  reaches  53%  of  the 
households  in  its  citv’  distribution  area 
during  the  week,  and  62%  on  Sundays. 

Successfully  managing  the  Howard 
takeover  and  transition  “really  sort  of 
raised  our  confidence  level"  throughout 
Lee,  says  Sales  and  Marketing  V’ice 
President  Kevin  Mowbray.  The  deal  also 
took  a  big  monkey  off  Lee’s  back. 

For  two  years,  Lee  had  been  sitting  on  its 
pile  of  cash  from  the  T\’-station  sales  and 
promising  an  impatient  Wall  Street  that  it 
would  make  a  deal  when  it  could  find  —  in 
a  phrase  repeated  like  a  mantra  at  Lee 
headquarters  —  “daily  newspapers  in  good 
markets  with  circulations  of 30,000  to 
125,000.”  The  huge  Howard  deal  brought 
instant  Street  cred,  says  Carl  G.  Schmidt, 
vice  president,  chief  financial  officer,  and 
treasurer:  “It  {continued  on  page  17} 
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PUZZLE  FEATURES  SYNDICATE 

The  Finest  m  Daily  and  Sunday  Crosswords 
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EDUCATION 


WORLD  JOURNALISM  INSTITUTE 

Are  you  interested  in  being  a  Christian  jour¬ 
nalist?  The  World  Journalism  Institute  has  a 
number  of  journalism  courses  scheduled 
throughout  the  year  in  New  York  City,  Wash¬ 
ington,  DC.  Los  Angeles  and  Asheville,  NC. 
Academic  credit  is  available.  Check  us  out  at 
www.worldji.com  We  may  be  right  for  you. 


NEWSPAPER  APPRAISERS 


WHATS  YOUR  PAPER  WORTH?? 

Free  Confidential  Valuation  at 
www.inediamergers.com 
W.B.  Grimes  &  Co..  (301)  253-5016 
America's  leading  appraisers  -  Est.  1959 


NEWSPAPER  BROKERS 


Leader  in  Sale 
of  Community 
Newspapers 

Check  aur  rejerences 
<214»  265-9300 
Kickvnhacher  Vlvdia 

6731  DcsctJ  l>r.,  Dallas.  I  X  73225 
WWW  .nclkcnbac  her  media  .com 


America's  Leading  Brokers  •  Est.  1959 
W.B.  GRIMES  &  COMPANY 
24212  Muscan  Court 
Gaithersburg,  MD  20882 
Larry  Grimes-Pres.  (301)  253-5016 
Wren  Barnett.  South  (828)  749-6397 
Doug  Hebbard,  Mkteest 
(847)  356-7675 
John  Szefc,  Northeast 
(845)  291-7367 

Stephen  Klinger,  Southwest/West 
(505)  524-0122 

Bill  Eubank.  Southwest/South/Plakis 
(832)  594-8263 
www.mediamergers.com 

BOUTHO  MEDIA  SERVICE 
THOMAS  C.  BOUTHO 
‘A  tradition  of  service  to 
community  newspapers' 

(580)  421-9600 

P.O.  Box  1985,  Ada,  OK  74821 
www.bolitho.com 

GAUGER  MEDIA  SERVICE.  INC. 

Appraisals,  Mergers,  Acquisibons 
David  E.  Gauger 

P.O.  Box  627,  Raymond,  WA  98577 

(360)  942-3560,  Fax  (360)  942-9896 


GREGG  K.  KNOWLES 
Knowles  Media  Brokerage  Services 
Apprasals,  Sales,  Acquisitions.  Mergers 
(661)  833-3834,  Fax  (661)  833-3845 
www.media-broker.com 


MEDIA  AMERICA  BROKERS 

The  Pinnacle,  Suite  500 
3455  Peachtree  Road,  NE 
Atlanta,  GA  30326-3236 
(404)  995-7088  Fax  (404)  995-7089 

Lon  W.  Williams 


NEWSPAPERS  FOR  SALE 


EAST  TEXAS  WEEKLY,  growing  area, 
large  beautiful  lake,  larger  towns  nearby, 
metro  two  hours  away.  Bill  Berger,  Assoch 
ated  Texas  Newspapers,  (512)  476-3950, 
1801  Exposibon,  Ausbn,  TX  78703. 

For  a  iist  of  Properties,  for  sale  go  to 
www.mediamergers.com 
W.B.  Gnmes  &  Co.-  Est.  1959 

NEW  ENGLAND 

Regional  Healthcare  Monthly 
Established  20  years.  Owner 
Rebring.  $199,000 

Box  3204,  Editor  &  Publisher  Classified 
770  Broadway  7th  FI.  New  York,  NY  10003 

ONCE  IN-LIF^ME  opportunity.  Estate 
lished  weekly  with  big  potenbal  in  Idaho 
mountains  near  new  ski  resort. 

greatweekly^ahoo .  com 

TABLOID-SIZE  MONTHLY  in  Big  Bend  of 
Texas  seeks  buyer  to  expand  readership, 
adverbsing  to  wider  region.  Marathon  Gazette 
began  publicabon  two  years  ago  and 
was  2002  finalist  in  Dallas  Press  Club 
awards  for  'best  neighborhood  newspaper 
under  15,000  circulabon.’  A  desert  town 
with  thriving  arbst's  community  near  Big 
Bend  nabonal  park.  Marathon  was  named 
38th  on  Men's  Journal  list  of  '50  best 
places  to  live  in  U.S.'  in  March  2002.  Call 
(915)  386-901 1  for  further  informabon. 


NEWSPAPERS  WANTED 


READY  TO  SELL?  We  are  seeking  newspa¬ 
pers  in  the  Southeast.  Call  Ken  Fortenberry 
(704)  4896397. 

WANTED  TO  PURCHASE;  SmalHown 
newspapers  with  paid  circulation  4,000  or 
above  by  award-winning  non-public  group 
that  will  treat  your  employees  and  your 
community  as  well  as  you  haw  done. 

Box  2036,  Editor  &  Publisher  Classified 
770  Broadway,  7th  FI,  NY,  NY  10003 


BUY/SELL/Aa  MAILROOM  E(}UIPMENT 

Muller  Marbni/Rima/Quipp 
Harris/Heidelber^all 
Sbtcher/Trimmers  &  Inserters 
Joe  Scott  &  Associates.  Inc. 

(256)  997-9355  Fax:  (256)  997-9656 


NEWSTEC,  INC 

Specializing  in  Inserters  and 
Post  Press  Controls  -  •  Installabon 
•  Spare  Parts  •  Buy/Sell  used  Inserters 
Terry  Connors.  Vice  President  of  Sales 
Phone:  (508)  850-7945 
Fax:  (508)  850-7951 
tconn3317@aol.com 


NEWSRACKS 


USED  NEWSRACKS  MANUFACTURED 

by  K-Jack  &  ShoRack.  Excellent  condition. 
Tyler  Morning  Telegraph. 

Phone  (903)  5966219 


PRESSES 


DONT  SELL  YOUR  PRESS 
Unbl  You  Contact 
Newman  International,  L.L.C. 
Web  Press  Sale 

“Worldwide  Markebng  of  Commercial 
Web  and  Newspaper  Web  Presses' 
PRESSES  WANTED:  HARRIS  V25  V22 
VI 5A  VI 5D  or  845;  KING  Process  Color 
or  Daily;  GOSS  Community  Urbanite 
Metro;  SaNA  D30  C96 
Tel:  (913)  648-2000 
Fax:  (913)  648-7750 

SELLING.  REBUILDING, 
CUSTOMIZING  and  INSTALLING 
newspaper  presses  since  1910 
INLAND  NEWSPAPER 
MACHINERY  CORPORATION 
For  a  complete  list  of  presses 
(913)  492-9050  or  (913)  492-6217 
www.inlandnews.com 

WEB  PRESSES  &  AUXILIARIES 

www.graphicmachinesales.com 
(815)6484611  or  fax  (815)  648-2856 


THERE  IS  AN  ALTERNATIVE! 

Circulabon  Verrficabon  Council  (CVC)  is  the 
largest  auditor  of  community  papers  nabon- 
wide.  Call  for  an  informabon  kit  and 
noobligabon  quote.  (800)  262-6392 


ClRCULA'nON  SERVICES 


40  YEARS  NEWSPAPER 
EXPERIENCE 


Metro  News  Service.  Inc. 
Nabonwide  TELEMARKETING 
Cutbng6dge  Technology 
Horace  Southward/Enc  Southward 
(800)  9508475 
www.metro-news.com 


CIRCULATION  III  PROMOTIONS.  INC. 

Your  telemarkebng  partner  into  the  21st 
century!  Bob  Price:  (949)  760-3939 
Circulationiii.com 

EDWARDS  INC. 

Serving  newspapers  since  1952 

Telemarketing 

100%  presjaid  subscriptions  -  specializing 
In  EasyPay  auto  debit  orders 
Buddy  0.  Dennis  (619)  2996700 
Fax:  (619)  2998739 
Email:  Buddy@greinc.com 

HEADLINE  PROMOTIONS.  INC. 

ColdOalling  Specialists. 
Programs  Include: 

•  Starts  •Stop-Saver  •  Verification 

(800)  260-9923 
Dennis  Mc(^illan 


LEVIS 

ALL  YOU  NEED  TO  KNOW 
ABOUT  NEWSPAPER 
TELEMARKETING 

Starts/NIE  Fundraising/Stop  Saver 
(800)884-9511 
Email:  thelevisco@aol.com 

MARKETING  PLUS  INC. 

Telemarkebng  specialists  m  circulation 
development.  Custom  programs  for  »iy 
size  publication.  State  of  the  art 
predictive  dialer.  We  have  many  years  of 
experience  delivering  (^ity  plus 
Quantity  sales!  Phone:  (732)  7385100 
FAX:  (732)7385115 
E-mail:  mpi@marketingphisinc.com 
www.marketingpkjsinc.com 
Member  of  the  USA  Chambers  of  Commerce 


PRO  STARTS 

PROFESSIONALTELEMARKETING  SERVICES 
FOR  BUILDING  CIRCULATION 
TOM  ZGONC  (800)  7766397 

WWW.PROSTARTS.COM 

VYESTPARK  DIRECT 
Intelligent  Circulation  Marketing 
www.westparkdirect.com 


-ANNOUNCEMENTS- 


NEWSPAPER  APPRAISERS  |  NEWSPAPER  APPRAISERS 

Brokers  and  appraisers  for  80  years 

Thousands  of  papers  sold  and  appraised  since  1923 
Confidential  appraisals  for  estate,  ESOP,  bank,  stock,  assets. 

John  CriM  •  Jim  Hicks 
Tom  Karavakis  •  Gary  Greene 


PxibHcatlon  Brok^rag*  *  AppralMl 

104  East  Main,  Suite  402,  Bozeman,  MT  59715  »  (406)  586-6621  «  FAX  406-586-6774 


CRIBB 

&  ASSOCIATES 
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-HELP  WANTED- 


-INDUSTRY  SERVICES- 


COMPUTER  SOFTWARE 


SOFTWARE  for  AR,  classifieds 
scheduling  &  circulation.  Fake  Brains 

(303)  791-3301  vinvw.fakebrains.com 


CONSULTANTS 


FACING  THE  SPANISH  BOOM 

Circulation  challenged  by  a  surge  of 
Spanish  in  your  zone?  The  top  experts  in 
U.S.  Spanish-tanguage  publishing  can  help, 
regardless  of  size.  Newsroom,  publishing 
and  business  solutions  our  trademark.  Ref¬ 
erences  include  largest  chains,  span- 
ishsolutions@hotmail.com  (305)  361-0881. 


PRESSROOM  SERVICES 


PRESSROOM  CLEANING  PROBLEMS? 

Dirty  presses,  ceilings,  walls,  beams?  Unsafe 
floors,  catwalks  and  ladderways?  Dirty 
handling  systems,  duct  work? 

Daily  Service  Contracts 
One  Time  Service 
ALL  WORK  DONE  TO  YOUR 
COMPLETE  SATISFACTION 
45  Years  experience! 
PRESSROOM  CLEANERS 
CALL  TOLL  FREE  (800)  657-21 10 
www.pressroomcleaners.com 


WEB  PUBLISHING 


WEBSITES  FOR  NEWSPAPERS.  1871 
Media's  clients  spend  less  and  get  more.  No 
techies  required!  Publish  stories,  classifieds, 
calendars,  ads,  &  email  newsletters. 

Rick  Stratton  (866)  GET-1871 
Rick@1871media.com 


-HELP  WANTED- 


ACADEMIC 


JOURNALISM  FACULTY  POSITION 
POSITION:  Indiana  University  of  Pennsyl¬ 
vania's  Department  of  journalism  invites  ap¬ 
plications  for  a  permanent  tenure-track,  as¬ 
sistant  professor  position  beginning  fall 
2003. 

QUALIFICATIONS:  Ph.D.  in  journalism  or  re¬ 
lated  field  from  an  accredited  institution  re¬ 
quired.  At  least  one  year  of  effecbve  teaching 
and  five  years  of  relevant  professional 
experience  required. 

RESPONSIBILITIES:  Successful  candidate 
will  teach  courses  in  at  least  one  of  the  fol¬ 
lowing  areas:  public  relations,  advertising 
or  magazines.  Other  specialization  areas  in¬ 
clude,  but  are  not  limited  to,  the  following: 
photojournalism;  layout  and  design;  law  and 
ethics.  To  become  finalists,  candidates 
must  communicate  effectively  and  perform 
well  during  the  interview(s),  which  may  in¬ 
clude  a  teaching  demonstration.  Applicants 
must  be  work  eligible. 

HOW  TO  APPLY:  Applicants  should  send  a 
letter  of  application,  resume,  official  tran¬ 
scripts,  evidence  of  teaching  effectiveness, 
along  with  at  least  three  reference  letters 
to  Search  Committee  Chair,  journalism  De¬ 
partment,  434  Davis  Hall,  Indiana  University 
of  Pennsylvania,  Indiana,  PA  15705.  Appli¬ 
cation  deadline:  March  5,  2003.  lUP  is  an 
equal  opportunity  employer  M/F/H/V. 


ACCOUNTING 


The  Sarasota  Herald-Tribune  is  seeking  a 
CREDIT  MANAGER  to  supervise  and  direct 
the  activities  of  Credit,  AR  Customer 
Service  and  Work  Order  Entry.  Oversees 
the  maintenance  of  all  customer  credit  files 
and  enforces  company  credit  policies  in  ac¬ 
cordance  with  established  guidelines.  Ability 
to  work  closely  with  Advertising 
Department.  Five  years  newspaper  credit 
and  collection  experience  preferable.  We 
recognize  and  appreciate  the  benefits  of  di¬ 
versity  in  the  work  place.  Send  resume  to: 
Controller,  Sarasota  Herald-Tribune,  801  S. 
Tamiami  Trail,  Sarasota,  FL  34236. 


ADMINISTRATIVE 


GENERAL  MANAGER 

The  Pioneer  Group,  a  progressive  north¬ 
western  Michigan  publishing  group  is  seeking 
experienced  person  to  assume  the  position  of 
General  Manager  of  the  Manistee 
News  Advocate  and  it's  associated  west- 
shore  publications. 

Ideal  candidates  will  possess  a  strong  work 
history,  reflecting  leadership,  motivational 
and  interpersonal  skills,  and  will  be  able  to 
lead  a  management  team  toward  a 
common  goal.  A  strong  community- 
customer  focus  IS  essential. 

The  News  Advocate  is  a  daily  newspaper  lo¬ 
cated  on  the  shores  of  Lake  Michigan  in  the 
historical  Port  City  of  Manistee.  The  area  is 
a  fishing  and  hunting  mecca,  a  paradise  for 
the  water-lover  and  boasts  a  progressive 
school  system.  The  GM  posibon,  which 
could  lead  to  that  of  publisher,  oversees 
the  six-day  daily,  the  weekly  Benzie  County 
Record  Patriot  in  Frankfort,  two  shopping 
guides  and  various  niche  publicabons.  Salary 
IS  commensurate  with  Inland  projections 
and  experience  and  includes  a  full  benefit 
package. 

Consider  joining  our  family-owned  employee 
friendly  company  in  beautiful  northwest 
Michigan. 

Send  letters  of  interest  and  resume  to: 

Cheryl  Rosen,  Human  Resources  Manager 
The  Pioneer  Group 

502  N.  State  Street,  Big  Rapids,  Ml  49307 
All  applications  will  be  held  confidential. 

WBLISHERS  WANTED 

We're  looking  for  publishers  for  a  couple  of 
our  community  newspapers.  If  you  are  a  tal¬ 
ented  department  head  (advertising,  circula¬ 
tion,  any  newspaper  discipline)  and  are  in¬ 
terested  in  making  the  jump  to  becoming  a 
publisher,  we'd  like  to  hear  from  you.  Or  if 
you  are  simply  looking  for  a  new  challenge, 
we'd  want  to  hear  from  you  too!  We  are  a 
progressive  newspaper  company  with  ex¬ 
cellent  benefits  and  opportunities  for 
growth. 

We're  looking  for  “A'  players!  If  you  are  an 
“A"  player,  send  your  resume  and  cover  letter 
to  Box  3231,  Editor  &  Publisher  Classified, 
770  Broadway,  7th  Floor,  New  York. 
NY  10003. 


ADVERTISING 


Advance  Internet  -  www.advance.net  -  a 
leading  creator  of  online  community-based 
news  and  information  Web  sites  is  seeking 
individuals  to  fill  two  positions  in  our  Classi¬ 
fieds  area.  Both  positions  are  based  in  Jersey 
City,  New  jersey. 

AUTOMOTIVE  CATEGORY  MANAGER 
The  successful  candidate  will  have  at  least 
5  years  experience  in  selling  advertising  to 
automotive  dealers  and  manufacturers  as 
well  as  at  least  2  years  of  sales  or  develop¬ 
ment  experience  within  an  Internet  environ¬ 
ment.  Proven  Sales  Management 
experience  will  also  be  a  necessity. 

The  Automotive  Category  Manager  must 
have  the  ability  to  develop  automotive  sales 
programs,  strong  training,  verbal  and  written 
communication  skills.  This  position  requires 
the  ability  working  with  a  number  of 
departments  including  marketing,  ad  traffic 
management  and  production  to  achieve 
goals.  The  ideal  candidate  will  have  the  ability 
to  articulate  category  needs  to  the  various 
departments. 

CLASSIFIED  SYSTEMS  AND 
SERVICES  MANAGER 

This  newly  created  position  will  work 
directly  with  Sales  Management  and  take 
the  lead  in  working  with  our  developers  and 
operational  staffs  to  ensure  continued 
growth  for  our  online  classified  products 
and  services.  This  position  will  have  joint  re¬ 
sponsibility  for  communicating  progress  to 
the  business  units. 

The  candidate  must  have  proven  leadership 
and  staff  management  skills.  Strong  experi¬ 
ence  in  systems  designed  and  executed  for 
the  purpose  of  classified  advertising  and 
promotion  is  essential,  as  is  previous  expe¬ 
rience  in  classified  platform  conversions.  At 
least  two  years  experience  in  an  online  envi¬ 
ronment  IS  required  and  the  ability  to  write 
functional  specs,  RFPs,  and  training  guides 
IS  required. 

Both  positions  will  report  directly  to  the 
Vice  President  of  Classifieds.  Salary  is  com¬ 
mensurate  with  experience.  To  be  considered 
for  either  of  these  positions  please  respond 
at  www.advancecareers.com. 


ADVERTISING  SALES  MANAGER 
We  are  looking  for  an  organized  sales  man¬ 
ager,  who  knows  how  to  sell,  motivate  and 
manage  an  eager  sales  staff.  We  publish  a 
13,500  SIX  day  a  week  daily  newspaper,  a 
weekly  newspaper  and  a  shopper.  Successful 
candidate  will  possess  a  proven  track 
record  in  newspaper  sales,  knowledge  of 
both  retail  and  classified  advertising  pro¬ 
grams.  We  offer  a  competihve  salary  and 
performance  bonus,  and  a  comprehensive 
benefit  package.  Position  is  located  in  Ash¬ 
land,  Ohio,  we  are  part  of  Dix  Communica¬ 
tions,  a  family  owned  company  for  over 
110  years.  Send  a  resume  to  Ashland 
Times  Gazette,  Attention  Ron  Waite,  Corpo¬ 
rate  Director  of  Sales  and  Marketing,  40 
East  Second  Street,  Ashland,  OH  44805. 

Or  E-mail  rwaite@dixcom.com 


ADVERTISING 


ADVERTISING  DIRECTOR 

We  are  a  large  group  of  suburban  weekly 
newspapers  in  a  desirable  metro  market. 
We  are  looking  for  a  leader  of  3  sales  man¬ 
agers  and  27  sellers.  Our  leader  is 
someone  that  enjoys,  selling,  leading  by  ex¬ 
ample,  training  and  coaching  our  team. 

Position  reports  directly  to  the  publisher. 
We  are  not  looking  for  someone  whom  has 
been  everywhere,  knows  everyone  and  can¬ 
not  hit  each  monthly  budget.  Rather  a  leader 
and  a  hard  worker,  our  senior  management 
team  works  over  60  hours  per  week. 
The  management  team  is  looking  for  another 
leader  and  contributor  to  join  the  team 
with  the  potenhal  to  become  publisher. 

Base  salary  of  $85,000,  bonus  package  of 
$30,000,  monthly  car  allowance,  401K  plan 
and  other  benefits  are  part  of  the  package. 
A  detailed  cover  letter  detailing  your  news¬ 
paper  work  record,  sales  accomplishments 
to  revenue  budgets  as  well  as  why  you  are 
our  next  leader  is  required. 

Please  respond  to: 

Box  3242,  Editor  &  Publisher  Classifieds 
770  Broadway,  7th  Floor 
New  Yod(,  NY  10003 


ARIZONA  DAILY  WILDCAT,  ADVERTISING 
MANAGER.  Manage  advertising  sales  for 
the  University  of  Arizona's  student  newspa¬ 
per.  Required  qualifications  include  3  years 
experience  in  newspaper  ad  sales;  Bachelor's 
degree,  and  ability  to  guide  students  in 
developing  successful  sales  and  marketing 
strategies  designed  to  increase  ad  revenue. 
The  Daily  Wildcat  is  a  financially 
independent  newspaper  employing  150  stu¬ 
dents.  Posibon  pays  salary,  plus  commission. 
For  full  position  details,  see  posting 
at:  www.hr.arizona.edu/jobs.  To  apply, 
please  submit  cover  letter  (citing  job 
#25462)  and  resume  to  Mark  Woodhams, 
Director  of  Student  Media,  1230  N.  Park 
#201,  Tucson,  A2  85721.  Posibon  is  open 
until  filled.  The  University  of  Arizona  is  an 
EEO/AA  Employer-M/W/D/V. 


GROUP  SALES  MANAGER 
We  are  seeking  an  experienced  professional 
to  lead  and  direct  the  performance  of  the 
real  estate  and  auto  sales  teams.  Responsi¬ 
bilities  include  maintaining  and  growing  mar¬ 
ket  share,  meeting  revenue  goals,  anticipat¬ 
ing  and  satisfying  customer  needs, 
retaining  exisbng  business  and  develop  new 
accounts  and  lines  of  business.  This  leader 
IS  responsible  for  coaching,  developing  and 
training  of  all  direct  reports. 

MINIMUM  REQUIREMENTS: 

•  College  degree  preferred 

•  Minimum  of  5  years  related  experience  in 
sales 

•  Prior  management  or  supervisory  experi¬ 
ence  preferred 

•Understanding  of  classibed  advertising 
sales  preferred 

Interested  applicants  should  send  resume 
and  cover  letter  to  ‘Group  Sales  Manager 
Search",  PorMand  Press  Herald  and  Maine 
Sunday  Telegram,  Human  Resources  Office, 
390  Congress  Street,  Porband,  ME  04101. 
EOE 


—  CLASSIFIED  ADVERTISERS - 

If  you  don't  see  a  category  that  fits  your  needs, 
please  call  us  at  888.825.9149 

visit  our  website 

- wwvv.editorandpublisher.com - 
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-HELP  WANTED- 


ad\t:rtising 


MEDIA  SALES  DIRECTOR:  AL.COM 
This  IS  a  senior  position  located  in  the  Bir¬ 
mingham  office  reporting  to  the  CEO.  Re¬ 
sponsible  for  company  revenue  generation 
through  local  advertising  sales  and  motiva¬ 
tional  management  of  the  sales  team.  Re¬ 
quired  experience  includes  progressive  ad¬ 
vancement  in  local  media  sales  and  a  proven 
sales  track  record,  B.S.  in  Advertising, 
Marketing  or  related.  Must  possess  excep¬ 
tional  management,  leadership,  communi¬ 
cation  and  teamwork  skills.  Desire  to  work 
in  a  results-driven  organizabon  with  a  wide 
range  of  industries  is  required.  Please  for¬ 
ward  your  resume  to:  (205)  322.5357  or 
to:  |Obs@al.com 

RETAIL  ADVERTISING  MANAGER 
Immediate  opening  due  to  promotion.  Our 
last  RAM  IS  now  a  publisher  at  one  of  our 
company's  30  other  properties.  Come 
prove  yourself  and  you  could  be  also.  Small 
daily  newspaper  with  TMC  in  fast-growing 
community  on  the  beautiful  north  shore  of 
Lake  Pontchartrain.  Send  resume  to:  Terry 
Maddox,  Publisher,  Slidell  Sentry-News, 
P.O.  Box  910,  Slidell,  LA  70459.  E-mail: 
tmaddo@bellsouth.net 


CIRCriATION 


CIRCULATION  DIRECTOR 

The  Santa  Fe  New  Mexican  seeks  hands  on 
professional  to  lead  our  circulation  depart¬ 
ment.  We  are  looking  for  an  experienced 
professional  who  can  manage  circulation 
operabons  and  grow  home  delivery  and  sin¬ 
gle  copy.  You  must  know  ABC.  F*BS  system 
preferred.  Come  work  and  play  in  a  Rocky 
Mountain  community.  Send  cover  letter,  re¬ 
sume  and  salary  requirement  to: 

Ty  Ransdell,  P.O.  Box  2048,  Santa  Fe. 

NM  87502.  Or  E-mail: 
b’ansdell@sfnewmexic  an .  com 

CIRCULATION 

CONSUMER  MARKETING  MANAGER 
The  Portland  Press  Herald/Maine  Sunday 
Telegram.  Maine’s  premier  source  of  news 
and  information  located  on  the  beaubful 
Maine  coast  in  historic  downtown  Porband. 
renowned  for  its  quality  of  life,  is  seeking  a 
Circulabon  Consumer  Markebng  Manager. 
This  person  will  be  responsible  for  develop¬ 
ment.  implementation  and  directing  all  as¬ 
pects  of  home  delivery  sales  programs  de¬ 
signed  to  achieve  subscriber  growth  obiec- 
bves,  budgebng  and  the  coordination  of 
vendors  that  assist  m  home  delivery  sales. 
The  qualibed  candidate  will  have  sales  and 
marketing  skills,  strong  communication  and 
organizational  skills  and  detailed  knowledge 
in  sb^ategic  and  tactical  sales  planning. 

Send  resume  and  cover  letter  to  The  Porband 
Press  Herald/Maine  Sunday  Telegram. 
Circulabon  Consumer  Markebng  Manager 
Search,  P.O.  Box  1460,  Porband.  ME 
04101.  EOE 

DISTRIBUTION  DIRECTOR  for  start-up  FREE 
5-day  daily  newspaper  in  Colorado.  Ground 
floor  opportunity  for  self-starter  with  solid 
rack  distribution  experience.  Resume  to: 

Box  3255,  Editor  &  Publisher  Classifieds 
770  Broadway.  7bi  Floor 
New  York,  NY  10003 
Or  E-mail  with  box  #  to: 
mmacmahon@editorandpublisher.com 
All  replies  will  be  acknowledged. 


CIRCU1>AT10N 


CIRCULATION  MANAGER 
Applicabons  are  being  accepted  for  Circula¬ 
tion  Manager  of  bie  Loveland  Daily  Report¬ 
er-Herald.  Loveland  is  a  growing  community 
of  50,(XX)  located  40  miles  north  of  Denver 
at  the  gateway  to  Rocky  Mountain  Nabonal 
Park.  Candidates  should  have  a  college  de¬ 
gree.  a  minimum  of  five  years  of  manage¬ 
ment  experience  in  the  daily  newspaper  cir¬ 
culation  field  and  proven  leadership 
qualities.  A  strong  background  in  newspaper 
subscription  sales  and  sales  training  is 
required.  Benefits  include  401(k).  bonus 
plan,  medical  and  dental,  vacabon  and  life 
insurance.  Qualified  applicants  should  send 
a  resume  and  a  cover  letter  detailing  their 
sales  philosophy  to:  General  Manager. 
Loveland  Daily  Reporter-Herald,  P.O.  Box 
59,  Loveland,  CO  80539  or  E-mail  to: 
hr@reporter-herald.com 


SALES  DEVELOPMENT  MANAGER 
The  Tennessean  Circulabon  Sales  and  Mar¬ 
keting  Department  is  looking  for  a  goal  ori¬ 
ented  indnndual  to  seek  out  new  sales  oubets 
at  traditional  and  non-tradibonal  newspaper 
sales  oubets.  This  posibon  will  be  responsible 
for  developing  relationships  and 
partnerships  with  retail  oubets.  hotels,  hos¬ 
pitals,  apartments  and  other  non-traditional 
newspaper  sales  oubets  biroughout  bie 
Tennessean  distnbubon  area  to  increase 
our  visibility,  availability  and  readership.  If 
you  have  experience  in  product  distnbubon, 
retail  relations,  circulabon  sales  or  other 
merchandise  promobons  this  position  could 
be  nght  for  you. 

Must  be  proficient  in  Microsoft  Office  and 
able  to  learn  other  software  as  necessary. 
Bachelor's  degree  in  sales  and  markebng 
or  related  held  or  equn/alent  sales  and  mar¬ 
keting  experience  required. 

Send  resumes  to: 

Tim  Baumgartner 

Circulabon  Sales  and  Markebng  Manager 
The  Tennessean 

1 1(X)  Broadway,  Nashville,  TN  37203 


EDITORIAL 


BUSINESS  REPORTER  for  maior  metro  daily 
newspaper.  Cover  tourism  and  entertain¬ 
ment.  Minimum  requirements:  1  year  expe¬ 
rience  at  daily  newspaper;  Bachelor’s  degree 
and  experience  covering  tourism  and 
entertainment  businesses.  Spanish  skills  a 
plus.  Send  resume  and  clips  to  Barbara 
Ferranti,  Miami  Herald.  One  Herald  Plaza, 
Miami,  FL  33132  or  Fax  (305)  376-2870. 


CITY  EDITOR:  Small  Cenfral  Florida  daily 
seeks  experienced  city  editor.  Contact: 
dardenne@newschief.com 


DESIGN  EDITOR:  Visually  lead  7  papers  and 
live  on  the  ocean.  Seacoast  Newspapers, 
publishers  of  the  Portsmouth  (NH)  Herald, 
seeks  a  graphics  artist/designer  who  wants 
to  make  their  mark.  This  person  must  be  a 
maesbo  of  visual  storytelling.  Great  salary. 

Call:  Mike  Conneliy.  Executive  Editor 
(603)610-1113 


EDITORIAL 


CITY  EDITOR 

Do  you  love  lournalism,  have  a  vision,  want 
to  make  a  difference?  The  Zanesville,  OH. 
Times  Recorder  is  searching  for  a  city  editor 
with  excellent  organizational  and  strong 
line  edibng  skills  to  manage  an  award-winning 
team  of  reporters  who  routinely 
produce  protects  biat  examine  important 
issues  in  our  Appalachian  community.  The 
qualified  candidate  is  a  mentor,  coach  and 
team  builder,  who  knows  how  to  play  up  a 
reporter's  strengths  and  helps  them 
improve  their  weaknesses.  You  also  must 
know  how  to  coordinate  with  designers  and 
photographers  to  produce  protects  and 
pages  biat  are  visually  appealing  to  younger 
readers.  Knowledge  of  (iannett  news  philos¬ 
ophies  a  must.  Send  resume  and  cbps  to: 
Marisa  Porto.  Editor,  Times  Recorder 
34  S.  4bi  Street.  Zanesville.  OH  43701 
Or  E-mail:  mporto@nncogannett.com 
The  newspaper  is  an  Equal  Opportunity  em¬ 
ployer  and  encourages  minorities  and  women 
to  apply. 

COPY  EDITORS 

Stars  and  Stripes,  the  daily  independent 
newspaper  published  for  the  U.S.  military 
overseas,  has  immediate  openings  for  copy 
editors  in  our  Washington,  DC,  office.  We're 
not  tust  combat  boots  and  guns  -  we  also 
cover  nabonal.  world,  features  and  sports 
news.  We  want  lournalists  with  bright 
layouts,  gripping  headlines,  strong  bme- 
management  skills  and  lots  of  enthusiasm. 
Daily  newspaper  experience  and  a  proven 
record  of  effecbve  teamwork  are  musts. 
Pluses:  knowledge  of  the  military  and  Pho¬ 
toshop.  Salary  range  is  S35.0(X)45,000. 

Tell  us  about  yourself  in  a  letter,  and  send  it 
with  a  resume  and  page  clips  to: 

Walter  Reed  Army  Medical  Center 
c/o  WRAMC-CPAC,  Building  1 1  Room  2-72 
69(X)  Georgia  Avenue  NW 
Washington,  DC  20307-5001 
Atbi:  Alisia  Miller,  Human  Resources 
Or  E-mail  us  at  )obs@stnpes.osd.mil 
Stars  and  Sbipes  is  an 
Equal  Opportunity  Employer 

FEATURE  WRITER 

The  Daily  Gazette,  a  52,000<irculabon,  in¬ 
dependent  daily  m  New  York’s  Capital  Region 
IS  looking  for  an  experienced, 
welkounded  features  writer.  Our  features 
staff  IS  free  to  explore  bie  full  range  of 
lifestyle  and  arts  coverage.  Please  send 
work  samples  biat  show  insight,  style  and 
sensitivity  to  Thomas  Woodman,  Managing 
Editor,  The  Daily  Gazette.  2345  Maxon 
Road  Ext.,  P.O.  Box  1090.  Schenectady, 
NY  12301-1090. 


EDITORIAL 


FEATURES  EDITOR 

The  News  &  Observer  of  Raleigh.  NC, 
seeks  a  features  editor  to  lead  a  talented, 
ambibous  department  of  25  writers,  editors 
and  copy  editors.  Must  have  demonsfrated 
superior  edibng,  management  and  leadership 
skills.  Our  features  secbons  consistently  have 
been  )udged  among  the  best  in  the 
country  for  mid-sized  newspapers.  We're 
looking  to  build  on  our  successes  in  this 
growing  market  of  1  million  people,  which 
includes  four  maior  universities.  We  value 
serious  enterpnse  reporting  and  great  sto¬ 
rytelling.  Send  cover  letter,  10  clips  or  sec¬ 
tions,  and  a  reswne  with  references  to: 

John  Drescher,  Managing  Editor 
The  News  &  Observer 
P.O.  Box  191,  Raleigh,  NC  27601 


MANAGE  THE  BEST 

New  Times,  the  nabon's  largest  publisher  of 
alternative  newsweeklies,  is  looking  for  ex¬ 
perienced  and  dynamic  editors  to  manage 
Its  papers  in  Cleveland  and  Kansas  City. 
We're  searching  for  candidates  who  have  a 
fine  touch  with  copy,  a  firm  grasp  of  maga¬ 
zine-style  journalism,  and  the  confidence  to 
work  comfortably  with  a  staff  of  award-winn¬ 
ing  journalists.  /^Iicants  must  have  excel¬ 
lent  news  judgment  and  solid  management 
skills.  The  managing  editor  will  supervise 
the  day-today  operabons  of  bie  editorial  de¬ 
partment  and  help  staff  writers  produce 
quality  news  and  feature  stories.  Exceptional 
wnting  and  edibng  skills  are  essenbal; 
bie  interview  process  will  include  an  extensive 
edibng  test.  New  Times  offers  compebtive 
salaries  and  benefits.  Qualified  candidates 
should  send  a  cover  letter,  a  resume 
and  clips  to: 

Chrisbne  Brennan 
Executive  Managing  Editor 
New  Times 
P.O.  Box  5970 
Denver.  CO  80217 


MANAGING  EDITOR 

sought  for  ll,500circulabon  Mississippi 
daily.  Applicants  must  have  at  least  five 
years  of  newsroom  expenence  or  two  years 
of  newsroom  management  and  edibng  ex¬ 
perience.  Send  resume,  samples  and  refer¬ 
ences  to:  P.O.  Box  2009,  McComb.  MS 
39649,  or  E-mail: 

publisher@enterpriseioumal.com 


INTERNSHIPS:  Spend  next  spring  covering 
Illinois  government  and  polibcs  in  a  State 
house  bureau,  mentored  by  professional 
journalists,  m  bie  University  of  IHi- 
nois/Springfteld's  oneyear  MA  Public  Affairs 
Reporbng  program.  Tuibon  wavers, 
$3,000.00  sbpends  during  internship.  Appli- 
cabons  due  April  1st.  Contact:  Charlie 
Wheeler,  PAC  326,  UlS,  One  University 
Plaza,  Springfield,  IL  62703-5407.  (217) 
206-7494.  E-mak: 

wfieeler.charles@uis.edu 
PAR  Home  Page 

www.uis.edu/publicabairsreporbng/'  EOE 
FEBRUARY  10,  2003 


NIGHT  COPY  EDITOR 

The  Flint  Journal  is  accepbng  applications 
for  a  night  copy  editor  to  join  its  talented 
lOiierson  copy  desk.  Sbong  edibng  and 
headline  writing  skills  a  must.  Knowledge  of 
Quark  software  also  a  must.  This  is  an  ex- 
crbng  time  to  join  The  Journal,  an  afternoon 
paper  that  will  be  switching  to  a  new  obset 
press  next  year.  Send  a  resume  and  samples 
of  your  work  to:  Brooke  Rausch,  managing 
editor.  The  Flint  Journal,  200  E.  First 
Sfreet,  Flmt,  Ml  48502. 

Or  E-mail:  brausch@flintioumal.com 
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-  CLASSIFIED  ADVERTISING  -fo^: (646) 654-5312 

MGOLDEN@EDITORANDPUBLISHER.COM  •  MMACMAHON@EDITORANDPUBLISHER.COM  •  HPREUSS@EDITORANDPUBLISHER.COM 


-HELP  WANTED- 


EDITORIAL  INFORMATION  SYSTEMS 


STAFF  WRITERS  CIRCULATION  SYSTEMS  ANALYST 

New  Times,  the  nation’s  largest  publisher  of  Lancaster  Newspapers  is  seeking  an  inno- 

alternative  newsweeklies,  has  immediate  vative.  creative  individual  with  vision  and  en- 


openings  for  staff  writers  at  its  papers  in 
Phoenix,  Houston  and  Ft.  Lauderdale.  We're 
looking  for  journalists  who  under  stand  the 
difference  between  magazine-style  reporting 
and  the  hurried  fact-finding  of  daily 
papers.  Applicants  for  both  positions  must 
have  a  solid  background  in  hard  news  and 
be  able  to  create  in-depth  and  compelling 
stories  that  explore  the  issues,  events  and 
personalities  of  their  community.  New 
Times  publishes  magazine-style  weekly 
newspapers  covering  local  news,  politics, 
arts  and  music  in  Phoenix,  Denver,  Miami, 
Dallas,  Houston,  San  Francisco,  Ft.  Laud¬ 
erdale,  Cleveland,  St.  Louis,  Kansas  City 
and  Oakland.  We  offer  competitive  salaries 
and  benefits.  Qualified  applicants  should 
send  cover  letter,  resume  and  clips: 

Andy  Van  De  Voorde 
Executive  Associate  Editor 
New  Times 

P.O.  Box  5970,  Denver,  CO  80217 


The  Ames  Tribune  seeks  a  SPORTS  EDITOR 
to  lead  four-person  writing  staff  covering 
Big  12  and  prep  sports  in  Mid-lowa.  Daily 
coverage  plus  weekly  tab  magazine.  Ames 
is  home  of  the  Iowa  State  University  Cy¬ 
clones,  with  winning  women’s  and  men’s 
basketball  teams  and  a  three  year  in  a  row 
eligible  football  team.  Our  sports  coverage 
competes  head-toTiead  with  the  best  sports 
coverage  in  the  state.  Strong  editing  skills 
are  expected,  as  are  knowledge  of  and  ex¬ 
perience  with  college  sports.  Send  resume, 
clips  and  cover  letter  to  David  Kraemer,  ed¬ 
itor,  Ames  Tribune,  317  Fifth  St.,  Ames,  lA 
50010. 

TIRED  OF  LOUSY  WEATHER?  Have  we  got 
the  jobs  for  you!  Fast  growing  daily  newspa¬ 
per  in  Central  Florida  (where  snow  just 
doesn't  happen!)  is  looking  for  outstanding 
copy  editors/page  designers,  reporters  and 
feature  writers.  We  are  a  seven-day  AM  with 
a  circulation  of  22,000.  We  offer  competitive 
salary  and  benefits.  Respond  with  resume 
and  cover  letter,  as  well  as  work 
samples,  to  Burke  Noel,  managing  editor. 
The  Villages  Daily  Sun,  1153  Main  Street, 
The  Villages,  FL  32159.  E-mail  your  resume 
to  ldcroom@aol.com. 


MAILROOM 


LEAD  INSERT  MACHINE  OPERATOR 

Preferred  candidate  would  have  2  or  nr  ore 
years  of  newspaper  mailroom  experience, 
high  degree  of  mechanical  ability.  Experience 
running  a  GMA  SLS  2000  inserter. 
Proven  ability  to  manage  and  train  personnel 
on  inserting  equipment.  Must  show  attention 
to  detail  and  communicate  effectively.  No 
phone  calls  please.  Apply  to: 

The  Gazette,  Attention:  Steven  Griswold, 
30  S.  Prospect  Street,  Colorado  Springs, 
CO  80903.  E-mail  to: 

Griswold@gazette.com 
FAX  your  resume  to:  (719)  636-0373 
JOD  line:  (719)  636-0348 


PRODUCTION/TECH 

LOOKING  for  that  next  career  move?  Go  to 
The  Ogden  Newspapers,  Inc.  web  site  at: 
www.ogdennews.com/opportunities 


ergy  to  embrace  our  new  technology  and 
lead  us  in  new  directions.  Responsibilities 
of  this  position  include  directing  staff,  making 
a  thorough  analysis  of  the  existing  circulation 
software  system,  and  devising  improvements 
in  systems  procedures  to  accomplish  results 
effectively. 

Previous  systems  analyst  and  supervisory 
experience  is  preferred.  Candidate  must 
have  a  thorough  understanding  of  adminis¬ 
tering  to  the  needs  and  requirements  of  op¬ 
erating  a  system  that  encompasses  many 
functions  within  our  Circulation  Department. 
The  successful  candidate  will  possess  ex¬ 
ceptional  interpersonal  skills  and  be  able  to 
work  in  a  fast-paced  team  environment  and 
will  interact  with  individuals  at  all  levels  within 
the  company. 

We  offer  the  successful  candidate  a  com¬ 
petitive  starting  salary  and  benefit  package 
including:  Medical/DentalAision/Rx  Drug; 
401(k);  Company  Paid  Retirement;  Paid  Va¬ 
cation,  Holidays;  Free,  Secure  Parking 
Qualified  persons  should  submit  resume  to: 
Human  Resources  Department 
Lancaster  Newspapers,  Inc. 

8  West  King  Street,  P.O.  Box  1328 
Lancaster,  PA  17608-1328 
humanresources@lnpnews.com 
EOE 


-POSITIONS  WANTED- 


ADMINISTRATIVE 


Looking  for  a  PUBLISHER’S  position  on 
small  to  medium-sized  daily,  or  large 
weekly,  west  of  the  Mississippi.  Three  dec¬ 
ades  of  newspaper  work  as  editor  and  pub¬ 
lisher,  lots  of  energy  and  enthusiasm  left. 
Good  manager  of  people,  extremely  de¬ 
pendable  and  innovative.  E-mail: 

museum@pcpartner.net 


_ ART/GRAPHICS _ 

POLITICAL  CARTOONIST  SEEKS  WORK 
Experienced  (10-f  years)  cartoonist  seeks 
full-time  or  freelance  position. 
Relocation  considered.  Contact  Paul: 
notlaconic@aol.com 


CIRCULATION 


CIRCULATION  SALES:  Experienced  profes¬ 
sional  seeks  sales/distribution  opportunity. 
Eastern  Zone  2.  Phone/Fax  (631)  588-2735 


CIASSIFIHD  ADVHRTISHRS: 


If  you  1X)N'T  SEE  K 


(ATKOOKY  TII.AT  FITS  YOl  K  NEEDS, 


PLEASE  CALL  US  .AT 


888.82S.9149 


'■(3nc  (if  the  harile.si  thlng.^  in  life  is  hai  ing 
words  in  your  art  that  you  ean'l  titter." 

-James  I-jrl  Jones,  aetor,  1993 


16  EDITOR& PUBLISHER  CLASSIFIEDS  FEBRUARY  10,  2003 


CLASSIFIED  ADVERTISING 
INFORMATION 


Rates  are  per  line,  per  insertion,  3  line  minimum,  approximately  34 
characters/spaces  per  line,  no  abbreviations. 

a/so  includes  online 


HELP  WANTED  ALL  OTHER  CLASSIFICATIONS 


1  week . 

. $13.80 

1  week . 

. $12.45 

2  weeks . 

. $12.70 

2  weeks  . 

. $10.95 

3  Weeks . 

. $11.15 

3  Weeks . 

. $  9.60 

4  weeks . 

. $  9.45 

4  weeks  . 

. $  8.25 

12  weeks  . 

. $  9.00 

1 2  weeks  . 

. $  7.25 

26  weeks  . 

. $  8.05 

26  weeks  . 

. $  6.40 

39  weeks  . 

. $  7.75 

39  weeks  . 

. $  6.00 

52  weeks  . 

. $  7.35 

52  weeks  . 

. $  5.60 

BLIND  BOXES:  $25  per  insertion 


DISPLAY  AD  RATES 


Camera-ready  veloxes:  Furnish  same  size  camera-ready,  othenivise 
a  scanning  charge  may  be  incurred.  All  halftones  must  be  a  maximum 
1 33-line  same  size  velox  print. 

Electronic  submission:  Advertising  may  be  submitted  via  e-mail.  For 
instructions,  please  ask  your  account  manager. 

per  inch,  per  insertion,  1  inch  minimum,  1/2  inch  increments 

BLACK  &  WHITE  DISPLAY  AD  RATES 


1  week  . 

.  $149 

12  weeks  . 

. $  115 

2  weeks  . 

.  $135 

26  weeks  . 

. $  110 

3  Weeks  . 

.  $128 

39  weeks  . 

. $  104 

4  weeks . 

.  $124 

52  weeks  . 

. $  98 

ORDERS  AND  PAY M E N  T 


Ads  running  for  12  weeks  or  more  may  be  on  a  contract  basis. 
Contracts  are  non-cancellable.  All  ads  from  new  advertisers  must  be 
pre-paid  prior  to  deadline;  advertisers  with  a  payment  record  in  gcxxj 
standing  may  be  billed.  Deadline  is  noon  Wednesday  prior  to 
Monday  Publication,  Cash,  check.  VISA.  MasterCard,  and  American 
Express  accepted.  All  ads  require  a  signed  insertion  order,  and  all  ad 
copy  must  be  submitted  in  writing  via  mail,  e-mail,  or  fax  We  reserve 
the  right  to  reject  any  ad. 


TO  PLACE  AN  AD 


Mail,  fax  or  e-mail  line  advertising  copy.  Please  include  the  following 
information:  1 .  Name,  2.  Company,  3.  Mailing  Address.  4.  Phone,  5.  Ad 
Classification,  6.  No.  of  insertions. 

Or  Place  your  ad  online  www  editorandpublisher.com 
Please  contact  us  for:  display  ad  copy  specifications  and  procedures. 
Mail:  Editor  &  Publisher  Classified 
770  Broadway,  7th  FI,  New  York,  NY  10003 
Fax:  (646)  654-5312 

TO  REACH  OUR  ACCOUNT  MANAGERS,  CALL: 

TOLL  FREE:  888  825-9149 
ACCOUNT  MANAGERS: 

HAZEL  PREUSS  (EMPLOYMENT-EASTERN  U.S.) 

hpreuss  @  editorandpublisher.com 

MK3HELE  MACMAHON  ( EMPLOYMENT  -  CENTRAL  -f  WESTERN  OS.) 

mmacmahon  @  editorandpublisher.com 

MICHELE  GOLDEN  (SERVICES  *  ALL  OTHER  CATEGORIES) 

mgolden  @  editorandpublisher.com 

www.editorandpublisher.com 


EDITORfcf 

PUBLISHER 


ANNUAL  DIRECTORIES 


Order  Your  Editions  Now! 

You’ll  find  everything  you  need  to  know  about  newspapers  around  the  world  in  the 
Editor  &  Publisher  International  Year  Book,  the  encyclopedia  of  the  newpaper 
industry.  PART  1  provides  the  most  up-to-date  data  on  U.S.,  Canadian  and  foreign 
dailies.. .news,  picture  and  syndicated  services.. .equipment/interactive  companies 
and  more!  PART  2  covers  community,  specialty  and  free  publications.  And  PART  3 
is  a  phone  directory  of  all  the  major  players  in  both  daily  and  non-daily  papers. 

Want  to  get  your  hands  on  the  most  comprehensive  data  for  U.S.  and  Canadian 
markets?  Turn  to  the  Editor  &  Publisher  Market  Guide,  the  only  reference  with 
both  quantitative  and  qualitative  data,  including  cost  of  living,  crime  and  quality  of 
life  indices.. .graduation  levels.. .housing  and  rental  rates... relocation  information... 
exclusive  economic  and  demographic  projections  and  much  more! 
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PLBLISHHR 
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UJD 
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.  UBLISHER  ANNUAL  DIRICTORIES 

All  the  critical  data  you  need  — 
right  at  your  fingertips! 
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BUSINESS  REPLY  MAIL 

FIRST-CLASS  MAIL  PERMIT  NO  581  NEW  YORK  NY 


POSTAGE  WILL  BE  PAID  BY  ADDRESSEE 


Editor  &  Publisher 
INTERNATIONAL  YEARBOOK 

770  BROADWAY 

NEW  YORK  NY  1021 1-2747 
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NO-POSTAGE 
NECESSARY 
IF  MAILED 
IN  THE 

UNITED  STATES 


NO  POSTAGE 
NECESSARY 
IF  MAILED 
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UNITED  STATES 


BUSINESS  REPLY  MAIL 

FIRST-CLASS  MAIL  PERMIT  NO  581  NEW  YORK  NY 
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Editor  &  Publisher 
MARKET  GUIDE 

770  BROADWAY 

NEW  YORK  NY  10211-2747 
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LAmiT  rifHm/uUAD-CITT  TIMM,  DAVINFOAT.  IOWA;  lOTTOM:  TED  EIEE/LIHCOLN  (MEB.)  JOUENAL  ETAE 


and  Vice  President  for  News 
(near  right)  listen  during  a 


conference 
call  with 
journalists 
discussing 
Lee’s  agree¬ 
ment  to  buy 
Howard.  The 
same  day,  she 
announces  the 
decision  to  a 
group  of  Lee 
corporate 
employees 
(far  right). 


{continued from  page  12}  signaled  that 

we  intended  to  grow ...  [and  that]  we  do 
what  we  say  we  uill  do.” 

But  Junck’s  most  impressive  feat  may 
well  be  internal;  She  has  managed  to 
keep  up  the  momentum  toward  stronger 
financial  performance  without  alienating 
publishers  and  editors  at  Lee  papers  old 
or  new.  During  a  time  when  the  profits- 
versus-quality  debate  e.xploded  in  U.S. 
newsrooms,  this  CEO  who  is  pushing 
for  margins  of  30%  and  beyond  has  a 
surprisingly  supportive  cadre  of  editors. 
Even  editors  imited  to  comment  anony¬ 
mously  had  no  significant  criticism  of  Lee's 
overall  commitment  in  journalism. 

Here  again.  Maiy  's  Prayer  Card  seems 
to  have  worked  its  magic.  This  is  how 


IsLeetooPC?' 


IN  MOST  WAYS,  NEWSPAPERS  AT  LeE 
Enterprises  Inc.  reflect  the  conser¬ 
vative  corporate  culture  you’d  expect 
from  a  chain  that  chooses  to  publish  in 
places  such  as 
Missoula,  Mont, 
and  Baraboo,  Wis. 

Yet  in  the  last 
couple  of  weeks, 
one  Lee  paper  has 
stirred  a  nationwide 
debate  for  adopting 
a  policy  that  far 
more  politically 
liberal  papers  in 
New  York,  Wash¬ 
ington,  and  elsewhere  have  shied  away 
from:  eliminating  references  to  sports 
mascots  and  team  nicknames  that  many 
American  Indians  say  are  insulting. 

At  the  Lincoln  (Neb.)  Journal  Star, 
“Redskins”  is  out  as  an  acceptable  reference 


Kathleen  Rutledge  of  the  Lincoln  (Neb.) 
Journal  Star,  describes  the  effect  of 
margins  on  her  role  as  a  Lee  editor: 
“Ob\iously,  there’s  pressure,  but  since  Mary 
Junck  became  our  CEO,  we’ve  added,  in 
black  and  white,  ‘strong  local  news’  to  our 
corporate  goals.  I  think  it’s  more  than 
symbolism.  I  really  find  support  for 
excellence  in  journalism.  In  years  past,  it 
wasn’t  alwaj’s  [written]  down  in  black  and 
white  that  that  is  what  we’re  about.” 

At  the  16  former  Howard  papers,  just 
three  publishers  have  departed  since  Lee 
took  over.  In  part,  that’s  because  Junck 
has  applied  a  dash  —  but  only  a  dash  —  of 
long-overdue  corporate  centralization  to  a 
company  that  famously  lets  publishers  and 
editors  do  their  own  thing.  For  instance. 


she  established  Lee’s  first-ever  corporate 
head  for  circulation.  She  emphasized  the 
importance  of  the  newsroom  by  creating  its 
first  corporate  vice  president  for  news. 

Mostly,  though,  Junck  won  over  skeptics 
by  her  pow’ers  of  persuasion.  “She  certainly 
has  made  us  feel  at  home  by  showing  us 
that  Lee  believes  in  the  same  type  of 
newspapering  as  Howard  Publications  did,” 
sa\s  William  Nangle,  the  veteran  executive 
editor  of  the  second-biggest  Howard  paper, 
The  Times  in  Munster,  Ind.  ‘She’s  an  ener¬ 
getic  leader,  and  she  does  so  by  example.” 

Born  in  a  small  tozcn 

Junck,  55,  is  not  only  the  first  woman 
to  head  Lee  (and  currently  the  only  female 
on  the  sLX-person 


■ _ » 


Lincoln’s  Rutledge:  “We’ie  not  exactly  Liberal  City.” 


to  Washington’s  professional  football  team. 
Also  gone:  The  Geveland  Indians’ weirdly 
grinning  mascot  Chief  Wahoo,  and  the 
adjective  “Fighting,”  which  the  p>aper  says 
is  a  “stereotypical 
modifier”  when 
attached  to  tribal 
names  used  by 
such  college  teams 
as  the  Fighting 
mini  of  the  Uni¬ 
versity  of  Illinois  or 
the  Fighting  Sioux 
of  the  University  of 
North  Dakota. 
Journal  Star 
Editor  Kathleen  Rutledge  laughs  off  the 
accusation  —  made  repeatedly  in  about 
500  letters  and  e-mail  messages  triggered 
by  the  style  change  —  that  the  pqier  is 
run  by  “PC”  (politically  correct)  leftists. 
“This  paper  endorsed  (Jeorge  Bush  for  the 


Journal  Star  sheds  ’Stdns 


presidency,  so 
we’re  not  exactly 
Liberal  CSty  here,” 

Rutledge  says. 

Rather,  she  says,  the  p^ier  was 
motivated  mainly  by  the  increasing 
diversity  of  its  community,  which  has  taken 
in  large  numbers  of  refugees  from  Africa 
and  Asia,  and  has  a  growing  Hispanic 
population.  “One  area  this  newsp£q>er  has 
been  making  strides  in  is  diversity,” 
Rutledge  says.  “We’ve  just  become  more 
aware  of  other  ailtures,  other  ethnicities.” 

While  the  torrent  of  e-mail  had  slowed 
by  last  week,  Rutledge  says  almost  all  the 
complainants  asked  the  same  question,  as 
if  each  writer  were  the  first  to  think  of  it: 
“Hey,  what  about  the  ‘Fighting  Irish’  of 
Notre  Dame?”  What  was  the  editors 
feivorite  complaint?  “The  one  that  said  I 
needed  more  post-menopausal  hormone 
therapy,”  Rutledge  says.  —  Mark  Fits^prald 
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Top  Priorities 

✓  Grow  revenue  creatively  and  rapidly. 

✓  improve  readership  and  circulation. 

✓  Emphasize  strong  local  news. 

^  Build  our  online  future. 

✓  Exercise  careful  cost  controls. 

ENTEBPB'8®S 


“Mary’s  Prayer  Card”  has  Lee  executives 
focused  on  their  company’s  mission. 


Lee  Enterprises  Inc. 
Holdings  at  a  Glance 

0aij][2je»«ga£e^______^___jCircujation_ 

North  County  Times,  Escondido,  Calif.  92,490 

Wisconsin  State  Journal,  Madison*  89,569 

The  Times,  Munster,  Ind.  R4,i76 

Lincoln  (Hob.)  Journal  Star  74,586 

Quad-City  Times,  Davenport,  Iowa  51,385 

Bilungs  (Mont)  Gazette  46,588 

Waterloo  (Iowa)  Courier  44,688 

Sioux  City  fimn)  Journal  41,577 

Herald  et  Review,  Decatur,  ill.  34,831 

T’hb/’ost-Seu?,  Glens  Falls,  H.l  34,202 

La  Crosse  (Wis.)  Tribune  31,903 

Star-Tribune,  Casper,  Wyo.  30,646 

Missoulian,  Missoula,  Mont.  30,066 

Rapid  City  (%Xi.)JouRNAi.  29,820 

The  Journal  Times,  Racine,  Wis.  29,217 

The  Southern  Ilunoisan,  Carbondale,  III.  28,267 
The  Bismarck  (N.D.)  Tribune  27,531 

The  Timbs-News,  twin  Falls,  Idaho  22,656 

The  Daily  News,  Loniview,  Wash.  22,350 

The  Capital  Times,  Madison,  Wis.*  20,389 

Globe  Gazette,  Mason  City,  Iowa  19,005 

Albany  (Ore.)  Democrat-Herald  17,989 

The  Times  and  Democrat,  Orangeburt  S.C.  17,970 
The  Sentinel,  Carlisle,  Pa.**  14,739 

The  Montana  Standard,  Butte  i4,383 

Independent  Record,  Helena,  Mont.  13,713 

The  Journal-Standard,  Freeport  III.  13,693 

The  Leader,  Comint  N.Y  13,385 

The  Citizen,  Auburn,  N.t  13,084 

Corvallis  (Ore.)  Gazette-Times  11349 

Winona  (Minn.)  Daily  News  11,545 

Mattoon  (III.)  Journal  Gazette  11,201 

Daily  Citizen,  Beaver  Dam,  Wis.*  10,593 

Columbus  (Heb.)  Telegram  9,471 

The  Ledger  Independent,  Maysville,  Ky.**  8,491 

Fremont  (IMb.)  Tribune  8,299 

Muscatine  (Iowa)  Journal.  7,998 

Beatrice  (Neb.)  Daily  Sun  7,983 

The  Chippewa  Herai.d,  Chippewa  Falls,  Wis.  6,987 
Times-Courier,  Charleston,  III.  6304 

Shawano  (Wis.)  Leader*  5,639 

Portage  (Wis.)  Daily  Register*  4,850 

Ravalu  Republic,  Hamilton,  Mont**  4,468 

Baraboo  (Wis.)  NewsRepubuc* _ 3375 

Total  1,125,251 

*Published  by  Madison  Newspapers  Inc.  and  co-owned  by  the  Capital 
Times  Co. 

**knnit  weekday  circulatiott  provided  by  company 
In  addition  to  its  44  daily  newspapers  in  II  states,  Lee  owns  more 
than  175  weekly  new^pers,  shoppers,  and  specialty  publications,  as 
well  as  book-publishint  commercial-printint  and  online  operations. 
Sources:  Lee  Enterprises  Inc.  and  Audit  Bureau  of  Circulations 
FAS-FAX,  Sept.  30,  2002 
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board  of  directors)  but  also  the  first  I 

chairman  and  CEO  in  the  company’s  | 

112-year  history  who  is  not  related  by  blood  | 
or  marriage  to  the  founding  Lee  and  Adler 
families.  Yet,  when  she  arrived  at  Lee’s 
headquarters  in  1999  after  having  run  the 
old  Times  Mirror  Co.’s  East  (Hoast  papers 
from  Baltimore,  Junck  was,  in  many  ways, 
coming  home. 

“It’s  not  like  I  was  a  big-city  sophisticate 
leaving  the  bright  lights  to  come  to  Iowa,” 
Junck  says.  “I  grew  up  in  Iowa.  In  a  really 
little  place.”  The  place  was  Ogden,  smack- 
dab  in  the  middle  of  the  Hawkeye  State, 
about  20  miles  due  west  of  Ames.  She  was  a 
farm  girl.  Now  that  she’s  back,  this  high- 
powered  executive  is  also  happily  teaching 
Sunday  school  and  leading  her  daughter’s 
Girl  Scout  troop. 

Junck  didn’t  get  the  journalism  bug  until 
she  edited  the  yearbook  as  an  undergraduate 
at  Valparaiso  University  in  Indiana.  “I 
thought  that  qualified  me  as  a  journalist.  Of 
course,  it  doesn’t  qualify  you  to  be  anything,” 
she  says  with  a  laugh.  But  armed  with  a 
graduate  degree  in  journalism  from  the 
University  of  North  Carolina  in  Chapel  Hill, 
she  began  her  first  newspaper  job  as 
market-research  manager  at  The  Charlotte 
(N.C.)  Observer.  She  became  retail¬ 
advertising  manager  and  then  ad-marketing 
manager  at  The  Miami  Herald. 

By  that  time,  Junck  had  caught  the  eye  of 
Knight  Bidder  higher-ups.  She  was  posted  to 
the  Saint  Paid  (Minn.)  Pioneer  Press  in  1985 
and  named  publisher  in  1990. 

Knight  Bidder  Chairman  and  CEO  Tony 
Bidder  remains  a  fan.  “She  has  a  positive 
outlook  about  life  and  the  business,”  he  says, 
“which  makes  it  a  lot  of  fun  to  work  with  her. 
But  the  second  thing  about  Mary  is,  she 
always  seemed  to  be  on  top  of  her  job.  If 
there  ever  was  a  problem,  I  wouldn’t  have  to 
call  her.”  He  adds,  “She  came  up  through  the 
advertising  side,  so  she’s  very’  good  in  the 
whole  revenue  end  of  the  business.” 

Junck  moved  to  Times  Mirror  in  1992, 
becoming  publisher  oi  The  Sun  in  Baltimore 
and  then  serving  as  president  of  Times 
Mirror  Eastern  Newspapers  until  Lee’s 
former  chairman.  Bichard  D.  Gottlieb, 
recruited  her  as  chief  operating  officer  in 
1999-  She  was  named  CEO  in  2001  and 
added  the  chairman  title  last  year. 

Modest  digs,  big  goals 

Where  Times  Mirror  and  Knight  Bidder 
represented  bicoastal  glamour,  Lee  is  happily 
dug  in  deep  in  the  flyover  states.  Its  head¬ 
quarters  in  downtown  Davenport  occupies  a 
couple  of  floors  five  flights  up  in  a  non¬ 
descript  office  building  that  doesn’t  even 


visits  (above),  a 

Lee  vice  president  and  the  Quad-City  Times 
publisher,  in  his  pfhce  in  Davenport.  The 
company’s  CEO  pages  through  the  OCT. 


display  the  Lee  name  outside.  Brian  E. 
Kardell,  vice  president  for  information 
systems,  is  practically  counting  the  days  until 
he  can  move  Lee’s  ever-more-active  Internet 
and  systems  operations  to  space  in  a  new 
building  under  construction  down  the  street 

The  new  quarters  won’t  be  confused  with 
USA  Todays,  and  that  suits  Junck  fine.  To 
the  CEO  and  the  team  she’s  assembled,  a 
corporate  HQ  isn’t  a  command  center  — 
it’s  a  support  office.  And  a  cramped  one  at 
that:  The  boardroom  where  Junck  hosted 
a  take-out  lunch  with  a  visitor  the  other 
day  is  barely  the  size  of  an  office  a  vice 
president  would  rate  at  Gannett  Co.  Inc. 
or  Knight  Bidder. 

“We  are,  in  a  way,  overhead  here  in 
Davenport,”  Junck  says.  “We  don’t  write 
Story  One.  We  don’t  bring  in  any  adver¬ 
tising.”  Lee  executives  haven’t  forgotten 
what  it’s  like  to  be  on  the  receiving  end  of  an 
order,  so  “we’re  very  careful  with  corporate 
edicts,”  Kardell  adds. 

Still,  as  Mary’s  Prayer  Card  attests,  there 
are  expectations  and  HQ  has  been  coming 
up  with  an  increasing  number  of  company¬ 
wide  initiatives,  especially  in  the  advertising, 
circulation,  and  interactive  areas. 

Two  years  ago,  with  single-copy  and 
subscription  sales  continuing  to  fall  at  some 
papers  (including  Lee’s  hometown  Quad- 
City  Times)  the  new  vice  president  of  circu¬ 
lation,  Nancy  L.  Green,  grouped  flagging 
papers  into  what  she  called  the  Big  Six  and 
subjected  them  to  a  detailed  analysis.  “We 
even  interviewed  individual  carriers,”  Green 
recalls.  The  six  papers  reported  their  status 
and  developed  sales  plans  in  monthly 
conference  calls.  Within  nine  months,  four 
of  the  six  had  reported  year-over-year  gains. 

While  Junck’s  top  priority  is  growing 
revenue  —  it’s  at  the  very  top  of  Mary’s 
Prayer  Card,  while,  the  CEO  notes,  cost 
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controls  is  listed  last  —  she  is  also  the  reason 
Lee  is  paying  more  attention  to  journalism 
than  ever  before.  David  Stoeffler,  appointed 
vice  president  for  news  in  October  2001, 
says  Junck  has  convinced  newsrooms  she 
cares  about  news:  “People  in  the  newsroom 
really  appreciated  that  Mary  made  [the 
appointment]  at  a  time  when  the  overall 
economy  was  not  great.” 

Lee  has  been  holding  seminars  on  story¬ 
telling  at  its  properties  and  runs  a  chainwide 
editorial  chat  room  at  http://editorial 
matters.lee.net.  The  site  doesn’t  shrink  from 
the  profits-versus-quality  debate.  The  topic 
came  up  some  months  ago,  when  it  hosted 
an  online  discussion  with  Leonard  Downie 
Jr.,  executive  editor  of  The  Washington  Post. 


“I  don’t  know  Lee’s  current  profit  margins,” 
Downie  wrote.  “If  the  margin  at  any 
new'spaper  is  much  north  of  20%,  I  would 
conclude  that  Lee  could  invest  more  money 
in  that  newsroom.” 

Junck  says  flatly  she  sees  no  contradiction 
in  simultaneous  drives  for  higher  EBITDA 
margins  and  quality  news  coverage.  Higher 
margins  are  an  unquestioned  goal  among 
Lee  publishers,  says  Vice  President  Veon: 
“It’s  built  into  the  corporate  culture.  If  you’re 
a  Lee  publisher,  you’re  going  to  be  expected 
to  maintain  those  maipns.” 

Junck  has  won  fans  among  Wall  Street 
analysts.  John  Miller  of  Chicago-based 
Ariel  Capital  Management  Inc.,  the  biggest 
outside  holder  of  Lee  stock,  says  the  Street 


respects  Junck’s  communications  skills  and 
her  patience:  “When  Lee  sold  its  broadcast¬ 
ing  business,  it  was  sitting  on  a  lot  of  cash, 
and  oftentimes  when  companies  have  a  lot 
of  cash  in  the  bank,  sometimes  silly  invest¬ 
ments  are  made,  silly  acquisitions.”  Junck 
waited  for  the  right  opportunity,  he  says. 

For  all  its  family  history,  Lee  was  traded 
over  the  counter  as  long  ago  as  I960  and 
has  been  on  the  Big  Boaid  for  25  years. 

It’s  one  of  those  rare  publicly  traded 
newspaper  companies  that  doesn’t  wait 
to  adopt  strong  corporate-governance 
measures.  Lee  had  a  “lead  director”  long 
before  that  became  fashionable  among 
good-governance  advocates. 

Three  weeks  ago,  Lee  became  only 
the  second  newspaper  company  —  the 
Washington  Post  Co.  is  the  other  —  and 
one  of  the  few  public  companies  in  any 
category  to  expense  stock-option  grants  to 
employees.  “We  wanted  to  do  something 
that  is  proactive  —  I  don’t  know  if  symbolic 
is  the  right  word,  but  we  wanted  to  do 
something  to  signal  to  the  market  that  we 
were  on  top  of  the  [corporate-governance] 
issue,”  says  CFO  Schmidt 

Junck  has  a  less  corporate  explanation:  “1 
said,  ‘Look,  everyone’s  going  to  have  to  do 
this  eventually,  anyway,  so  why  not  get  out 
ahead  of  it?’” 

The  new  girl 

Junck  also  gives  the  impression  she 
doesn’t  spend  much  time  ruminating  about 
the  fact  that  she’s  the  first  woman  to  run 
Lee  —  and  one  of  the  few  women  CEOs  in 
the  industry’s  history.  “I’m  actually  not  sure 
whether  being  a  woman  has  helped  or 
hindered  my  career,”  she  says.  “A  bigger 
factor,  I  think,  is  that  I’ve  been  fortunate 
throughout  my  career  to  work  with  many 
talented  people  and  I’ve  had  great  bosses.” 

It  matters  to  some  women  out  in  the 
field,  such  as  the  Lincoln  StarJoumaT s 
Rutledge:  “For  me  personally,  it’s  very  heart¬ 
ening  because  there  are  not  enough  women 
editors  at  Lee,  so  it’s  great  to  see  a  woman 
at  the  top.  But  beyond  that  sort  of  personal 
joy,  I  don’t  think  there  are  any  real  gender 
differences  [in  Junck’s  management  style].” 

Junck  says  “gender  just  isn’t  a  deter¬ 
minant”  at  Lee  and  notes  that  the  company, 
which  had  no  woman  publishers  at  one 
point  in  the  mid-1980s,  now  has  a  dozen. 
What  really  distinguishes  people  who 
succeed  at  Lee,  says  Junck,  isn’t  gender,  but 
a  love  of  the  basics  of  newspapering.  She 
waves  Mary’s  Prayer  Card:  “Anybody  who 
loves  the  newspaper  business,  you  can’t  say 
these  are  not  good  things  to  be  working  at, 
now,  can  you?”  13 
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Saturday’s  first  bad  news  arrived  by 
telephone  just  before  4:30  a.m.,  when,  after 
an  hour  of  effort  to  fix  the  press,  Operations 
General  Manager  Alan  Ferguson  informed 
Jenner  of  the  problem.  The  editor  and 
others  went  into  work,  where  they  set  about 
recomposing  the  edition  for  the  64  black- 
and-white  pages  that  the  pressroom  could 
print.  Then  news  of  the  Columbia  cata¬ 
strophe  came  in,  and  “we  got  a  brief 
bulletin  on  the  front  page,”  Jenner  recalled. 

But  no  sooner  was  an  abbreviated  and 
colorless  edition  ready  to  plate  than 
Ferguson  and  Pressroom  Supervisor  Gene 
Gilbert  reported  that,  with  a  little  more 
time,  they  could  restore  72-page  capacity 
with  color.  A  phone  call  brought  in  the 
air-conditioning  contractor  who  installed 
the  cooler.  “Even  though  we  have  these 
fabulous  technicians  [who]  can  machine 
anything,”  said  Jenner,  what  they  needed 
could  not  be  found  on  a  parts  list.  Luckily, 
one  of  the  contractor’s  senior  employees 
remembered  the  same  part  was  used  on  the 
third  floor,  said  Shauna  Rockwell,  executive 
assistant  at  the  production  plant. 

It  was  already  late.  A  little  more  time, 
they  all  thought,  would  make  remaining 
copies  as  complete  as  those  already 
distributed.  In  fact,  it  was  the  majority  of 
copies  already  out  the  door  that  lacked  the 
biggest  news. 

“We  started 
the  presses 
around  9  in  the 
morning,”  said 
Jenner.  And 
while  he  “was 
thrilled  we  were 
back  in  busi¬ 
ness,”  many 
readers  were 
dismayed  — 
first  to  discover 
no  newspaper 
in  the  morning, 
then  to  find  it 
showing  up  with 
that  morning’s 
disastrous 
news.  The  late- 


Crippled  color  units  responsible  for  same-day  ‘Columbia’  coverage 


BY  JIM  ROSENBERG 

VERY  EARLY  IN  THE  MORNING  OF  SATURDAY,  FeB.  1,  A 
color-deck  cooling-system  component  gave  out  on 
The  Bakersfield  Californian  's  single  TKS  press  line. 
Staffers  hoped  that  by  sacrificing  all  color  and  eight 
pages  they  could  print  the  remaining  30,000  or  so 
copies  of  the  press  run  by  using  the  still-operable  portion  of  the  press. 

But  what  none  of  them  knew  then  was  that,  in  just  a  little  more 
time,  they  would  regain  use  of  the  entire  press  line  —  and  that,  sadly, 
theirs  wasn’t  the  only  thing  overheating  that  morning. 

Circulation  Director  Brian  Muldoon  said  roughly  55%  of  the  day’s 


print  run  was 
distributed  on 
time,  but  that 
the  remainder 
was  not  on  its 
way  until 
10:30  a.m.  By 
then,  the 
71,495-daily- 
circulation 
paper  looked 
very  different, 
and  the  press 
run  had  been 
boosted  by 
3,000  copies  in 
anticipation  of 
heavy  single¬ 
copy  sales. 

The  decision 
to  wait  not  only- 
guaranteed  all  color  and  all  pages  for  the 
advance  and  late  runs  of  the  bigger  Sunday 
issue  —  but  also  made  possible  the  news¬ 
paper’s  being  among  the  first  in  the  nation 
to  cany  a  full  initial  report  of  the  young 
year’s  biggest  story'  in  its  Saturday  issue. 

Just  about  the  time  the  press  crew 
learned  it  could  regain  full  print  capacity. 
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with  Page  One  shuttle  coverage  even  got 
the  attention  of  local  TV,  said  Muldoon. 

And  then,  of  course,  there  was  the  lone 
complainer  —  a  reader  who  called  the 
newspaper’s  staff  “vultures”  in  the  belief 
they  had  somehow  known  to  delay 
distribution  to  exploit  a  disaster  that 
hadn’t  yet  happened.  G 


the  world  learned  it  almost  certainly  had 
lost  the  seven  crew  members  of  the  ill-fated 
space  shuttle  Columbia. 

“It  was  like  a  p.m.  edition  ...  really  a 
fluke,”  said  Executive  Editor  Mike  Jenner. 
“If  the  press  had  not  broken  down,  the  pa¬ 
per  would  have  been  delivered  before  the 
shuttle  had  broken  up.” 
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BY  DAVE  ASTOR 

The  Cartoon  Art  Museum,  which  recently  opened 
a  pair  of  exhibits  focusing  on  controversial  comics  and 
women  cartoonists,  has  doubled  its  annual  attendance 
to  about  40,000  since  moving  within  San  Francisco  14 
months  ago. 

Its  new  digs,  at  655  Mission  St.  in  the 
arts-oriented  Yerba  Buena  Gardens  area, 
isn’t  far  from  its  old  space.  But  the 
museum  is  now  in  a  first-floor  storefront 
rather  than  on  a  second  floor,  and  is  thus 
more  visible  to  the  public,  said  Adminis¬ 
trator  and  Assistant  Director  Summerlea 


Kashar.  And  it’s  3,500  rather  than  2,400 
square  feet.  She  did  add  that  it’s  tough  in 
today’s  economy  to  get  enough  grant 
mone\’,  but  the  museum  has  made  do  with 
the  grants  it  does  get,  along  with  donations, 
admission  income,  and  merchandise  sales. 

The  19-year-old  museum  (http://www 
.cartoonart.org)  is  survi\ing  while  the  much 
bigger  International  Museum  of  Cartoon 
Art  has  closed  in  Boca  Raton.  Fla.  (though 
it  may  reopen,  possibly  in  New  York). 

One  reason:  It  operates  with  only  sLx  paid 
staffers,  supplemented  by  volunteers. 


Another:  San  Francisco  has  a  larger  popu¬ 
lation  and  draws  more  tourists  than  Boca. 

The  museum  has  a  collection  of  about 
6,000  originals,  and,  of  course,  it  also 
borrows  cartoons  for  specific  exhibitions. 

Both  current  shows  —  “Hate  Mail: 

Comic  Strip  Controversies”  and  “She  Draws 
Comics:  Great  Women  Cartoonists”  — 
began  last  month  and  run  until  June  8. 

“Hate  Mail”  features  comics  such  as 
“The  Boondocks”  by  Aaron  McGruder, 
“Doonesbury"  by  Gany  Trudeau,  and  “Non 
Sequitur”  by  Wile\'  Miller  of  Universal 


et  cetera  . . . 

Jim  Berry  is  ending  “Berry’s  WorW”  Feb. 
28  after  40  years  of  syndication  with 
Newsmper  Enttoprise  Association,  which 
is  offering  a  retrospective  of  his  cartoons  this 
month. ...  Prior  to  launching  the  National 
Geographic  Map  Service,  the  New  York  Times 
Stnoicate  is  offering  a  special  package  of  five 
maps  tied  to  the  possible  war  with  Iraq. 

NYTS  also  recently  introduced  the  National 
Geographic  News  Service,  which  offers  three 


stories  a  week  with  art. ...  In  a  newspaper  ad 
paying  tribute  to  Bill  Mauldin,  DaimlerChrysler 
changed  Mauldin’s  famous  World  War  II 
cartoon  of  a  soldier  shooting  his  Jeep.  Instead, 
the  soldier  reaches  for  a  box  of  tissues  — 
apparently  to  wipe  his  tears  after  hearing 
Mauldin  died.  George  Mannes,  senior  writer  for 
TheStreet.com,  criticaed  the  change,  saying  it 
“completely  glossed  over  the  dark  humor  that 
was  an  essential  part  of  [Mauldin's]  appeal.” 
But  a  DaimlerChrysler  spokesman  said  the  ad 
was  a  “clever  way  to  pay  our  respects.” 


Press  SjTidicate;  “For  Better  or  For  Worse” 
by  Lj-nn  Johnston  and  “Dilbert”  by  Scott 
Adams  of  United  Media:  “LiberU'  Mead¬ 
ows”  by  Frank  Cho  of  Creators  Syndicate; 
and  the  now-defimct  “Bloom  County”  and 
“Outland”  by  Berkeley  Breathed  of  the 
Washington  Post  Writers  Group.  It  was 
McGruder ’s  pointed  post-9/11  commentary 
about  hyperpatriotism  in  the  United  States 
that  inspired  museum  Executive  Director 
Rod  Gilchrist  to  think  of  the  show. 

“Is  there  a  different  standard  for  the 
comics  page  than  the  rest  of  the  news¬ 
paper?”  asked  Curator  and  Assistant 
Director  Jenny  Robb  Dietzen,  citing  one 
issue  the  exhibition  addresses.  She  said 
many  people  think  comics  are  for  kids,  but 
they’ve  always  had  a  large  adult  audience. 

“She  Draws”  —  curated  by  comic  creator/ 
historian  Trina  Robbins  and  previously  in 
Europe  —  features  the  work  of  Johnston, 
“Cathy”  creator  Cathy  Guisewite  of  Uni¬ 
versal,  “Brenda  Starr”  creator  Dale  Messick 
of  what’s  now  Tribune  Media  Services, 
contributors  to  “Sbc  ChLx”  of  King  Features 
Syndicate,  and  other  present  and  past 
female  artists  in  a  mostly  male  profession. 
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Ethics  Comer 


Central  Park  Jogger  has  a  book  coming  out,  so  why  can’t  we  ID  her? 

I  WANTED  TO  IDENTIFY  NeW  YoRK’S  CENTRAL  PaRK  JoGGER  IN 
this  column.  But  my  editors  told  me  I  would  have  to  wait 
until  April  8  when  her  book,  I  Am  the  Central  Park  Jogger: 
A  Story  of  Hope  and  Possibility,  with  her  name  on  the  cover, 
begins  showing  up  in  stores  eveiywhere. 

My  editors  felt  queasy  about  E^P  becoming  the  first  mainline 
print  publication  to  name  her.  But  they’re  letting  me  explain  how 
they  and  the  rest  of  the  news  media  are  being  pushed  around  by  a 
publisher  peddling  a  book. 

Naming  the  Jogger  before  her  book’s  publication  does  not  violate 


j  i  her  privacy.  She  has  forgone  that  by 
j  writing  the  book  and  agreeing  to  publicize 

I  it.  She  will  announce  who  she  is  the  day  it 
j  is  published,  and  then  tour  the  country  to 

I I  promote  her  story. 

1 1  The  reason  reporters  keep  the  names 
of  rape  victims  out  of  their 
newspapers  is  to  spare  them 
j  the  stigma  associated  with  the 
i  crime.  There  is  a  reason  for 
I  that.  We  are  a  country  that 
!  still  paints  a  scarlet  letter  on 
j  rape  victims. 

j  j  But  the  Jogger  doesn’t  need 
[  to  be  protected  anjinore.  She 
j  is  lifting  her  veil  because  she 
j  wants  to  tell  the  world  who  she 
!  j  is  and  how  she  came  back  from 
j  I  near  death  to  conquer  life.  She 
j  j  overcame.  She  is  doing  what  many 
I  j  people  want  her  to  do:  destigmatize  the 
I  j  status  of  rape  victims.  She  is  opening  her 
i  life  to  scrutiny. 

Her  name  is  not  a  journalism  secret. 
New  York  newspaper  editors  know  who 
she  is.  She  was  identified  in  police  records 
after  she  was  attacked.  WCBS-TV, 
j  WNBC-TV,  WPIX-TV,  and  the  New  York 
:  Amsterdam  News,  a  leading  black  weekly 
j  newspaper,  all  identified  her  before 
!  enclosing  her  in  a  cloak  of  anonymity. 


I  would  not  be  writing  this  in  the 
I  aftermath  of  April  19, 1989,  when  the 
i  Jogger  was  raped,  beaten,  and  left  for  dead 
I  on  a  tree-lined  path  in  Central  Park.  She 
;  was  brutalized  so  badly  that  to  this  day  she 
;  has  no  idea  how  many  people  attacked  her. 
i  That  story  was  about  a  vicious  sexual 
assault.  This  one  is  about 
marketing  the  victim  of  that 
assault.  It  is  about  abusing 
the  practice  the  media  use  to 
protect  victims. 

“The  publisher  [of  her  book] 
wants  to  identify  her  first  so 
they  can  maximize  their 
profits,”  said  Jane  E.  Kirtley, 
the  Silha  professor  of  media 
ethics  and  law  at  the  University 
of  Minnesota’s  School  of 
Journalism  and  Mass  Communication. 

“It  is  very  manipulative.  If  her  name  were 
not  going  to  be  on  the  cover,  it  would  be 
a  different  story.  There  is  no  ethical 
dilemma  here.” 

And  at  least  one  New  York  journalist 
who  has  followed  the  Jogger’s  story  over 
the  last  13  years  is  ready  to  end  the 
self-imposed  media  embargo  of  her 
name.  “I  might  print  her  name  myself 
if  I  could  get  an  advance  copy  of  the 
book,”  Dennis  Duggan,  a  columnist  for 


I  Newsday  in  Melville,  N.Y.,  told  me. 
i  The  Jogger’s  story  was  sold  last  April 
to  Scribner  after  an  intense  two-day 
auction  involving  six  bidders.  'When  it 
I  was  over,  the  agents  for  the  Jogger  and 
j  her  co-author,  Richard  Marek,  had  a 
I  contract  worth  in  the  middle  six  figures, 

:  according  to  Publishers  Weekly.  That 
may  be  why  Scribner  is  turning  her 
story  into  the  equivalent  of  a  reality-TV 
program:  to  be  sure  of  making  back 
I  that  advance. 

I  A  publishing  source  told  me  the  book 

was  originally  scheduled  to  come  out  next 
fall.  The  source  said  the  pub  date  was 
i  moved  up  after  Matias  Reyes,  a  man  in 
prison  for  another  crime,  confessed  to 
assaulting  the  Jogger.  A  DNA  sample 
confirmed  that  Reyes  raped  her.  And  a 
judge  recently  threw  out  the  convictions  of 
five  men  who  spent  their  teenage  years  in 
prison  for  their  alleged  roles  in  the  case. 

The  five  who  were  convicted  are  black. 
The  Jogger  is  white.  The  cops  say  the 
judge  was  wrong.  The  prosecutors  say 
the  cops  blew  the  case.  The  story  once 
!  again  is  on  Page  One.  And  it  has  made  the 
Jogger’s  book  a  hot  commodity. 

The  Amazon.com  and  Barnes  & 

I  Noble  Web  sites  have  listed  the  authors 
of  the  book  as  Anonymous  —  an  obvious 
ruse  because  Marek  already  has  been 
identified  as  one  of  them  in  the 
publisher’s  press  releases. 

But  the  news  media  seem  intent  on 
being  used. 

After  the  book  auction  last  spring, 

;  Oprah  Winfrey  interviewed  the  Jogger 
for  O,  The  Oprah  Magazine.  In 
December,  The  Associated  Press  ran  a 
i  short  article  on  the  book  and  The  New 
York  Times  followed  up  with  a  long 
;  profile  of  the  Jogger.  But  none  of  the 
pieces  identified  her. 

Kelly  McBride,  an  ethics-faculty 
i  member  at  the  Poynter  Institute  in  St. 

Petersburg,  Fla,  accused  me  of  trying  to 
i  cash  in  on  the  Jogger’s  story  by  naming 
her  now.  “It  smacks  of  hypocrisy  to  go 
after  her  just  because  she  is  making 
money  off  her  story,”  McBride  said. 

The  news  media  have  kept  the 
Jogger’s  name  to  themselves  because 
,  that’s  what  the  public  wanted  them  to 
do.  But  she  doesn’t  need  them  anymore. 
It’s  time  to  let  her  walk  alone.  11 
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ConieiQnCQ&Ctrade  Show 


growing  local  reach: 

newspaper  6c  broadcast  executives  share  successful 
strategies  for  converged  media,  advertising  6c  more 


San  diego  paradise  point  resort  6c  Spa  I  may  7-9,  2003 


Editor  and  Publisher  is  the  leading  newsweekly  for  the  newspaper  industry  and  Mediaweek  is 
the  magazine  covering  the  business  and  content  issues  of  the  media  business.  Both  publications 
will  be  co-producing  the  expanded  2003  version  of  E&P’s  annual  Interactive  Conference  & 
Tradeshow,  which  will  focus  on  Local  Market  Media  Integration  and  the  co-opetition  between 
newspaper  and  broadcasting  corporations  and  web  sites.  Attendees  will  learn  how  to  grow 
real  reach  from  converged  media,  and  how  to  make  their  online  efforts  more  successful  and 
profitable,  from  the  industry  leaders  that  are  leading  the  way. 
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The  8th  annual  EPpy’" Awards  will  also  be  presented 
to  the  best  of  online  newspapering  and  broadcasting. 


For  more  information,  visit  www.editorandpublisher.com  or  call  (toll-free)  888-536-8536. 
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BY  THE  UNION-TRIBUNE 


When  forest  products 
are  your  business. 


planting  1.7  million  trees  every  day  is  a 
smart  investment. 


The  Sustainable  Farestry  Initiative®  program  is  dedicated  to  the  future  of  the 
nation's  forests,  as  well  as  the  challenge  of  preserving  rare  and  endangered 
forests  around  the  world.  Respect  for  nature  and  sound  business  practices  are 
integrated  to  the  benefit  of  the  environment,  landowners,  shareholders,  customers 
and  the  people  they  serve.  And  that  allows  us  to  meet  the  demand  for  wood  and 
paper  products,  while  helping  to  ensure  our  forests  will  be  around  forever. 


SUSTAINABLE  FORESTRY  INITIATIVE 

Growing  tomorrow's  forests  today." 

www.aboutsfi  .org 


